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September 16, 2026 
4th Quarter Financial Statement Memo for 

FY 2025-26 
Authored by: Michelle Ronning, Finance Officer 

The following is an overview of the Groveland Community Services District's revenues and 
expenses for Water, Sewer, Fire, and Park Funds, including capital expenditures, for the period 
from April 1, 2026, to June 30, 2026 (FY26, Q4). 

WATER FUND 

REVENUE 

Water Fund operating revenues trended above budget at the end of the fourth quarter. Fixed-rate 
revenue was in line with budget, totaling $1,929,320 (101%). Variable-rate revenue slightly 
exceeded budget at $1,566,084 (103%), driven primarily by increased water consumption during 
the summer months. After a slight decrease in the third quarter, variable-rate revenue increased 
to $363,910 in the fourth quarter, which was $101,420 higher than the third quarter. 

Other operating revenue trended better than budget through the year ending at $128,523 (128%). 
Fourth quarter activity included $7,750 from other water sales and charges, $10,654 in late 
penalty fees, $2,166 in employee housing rental income, $7,965 from backflow installations, 
with the remaining amount generated from other administrative fees. 

Water
2025/26 Annual 

Budget Quarter1 Quarter 2 Quarter 3 Quarter 4
Year-to-date 

Actuals

Fixed rates 1,916,280$        482,441$     481,888$     482,278$     482,713$    1,929,320$       13,040$     -1%
Variable rates 1,526,514   596,764   342,920   262,490   363,910   1,566,084$       39,570   -3%
Other operating revenues 100,094   28,606   27,090   35,187  37,640   128,523$     28,429   -28%
Other nonoperating revenues 8,946,263   72,397   2,833,022   1,310,987   3,665,321  7,881,727$       (1,064,536)   12%

Total Revenue 12,489,151   1,180,208   3,684,920   2,090,942   4,549,584   11,505,654   (983,497)   

Salaries 1,503,030   293,811   290,071   376,833   354,748   1,315,463   (187,567)   12%
Benefits 628,093   165,708   127,328   146,426   137,924   577,386   (50,707)   8%
Cost of water 214,234   59,463   47,556   20,381  46,362   173,762   (40,472)   19%
Utilities 249,248   56,942   44,242   28,506  28,051   157,741   (91,507)   37%
Other operating expenses 1,327,085   428,422   214,464   258,137   201,233   1,102,256   (224,829)   17%
Leases 8,411   5,765   583   997   456   7,801   (610)   7%
Pension Unfunded Liability 174,313   46,343   42,667   42,667  42,667   174,344   31   0%

Total Expenses 4,104,414   1,056,454   766,911   873,947   811,441   3,508,753   (595,661)   

Capital outlay (Fixed assets) (8,973,182)   (3,484,644)   (2,485,115)   (2,420,041)   (352,342)  (8,742,141)   231,041   3%

Net profit (loss) 7,620,383$     (1,247,982)$  1,966,716$    544,848$     5,008,683$    6,272,265$    (1,348,118)$       

Debt Service Collections 629,124   157,443   157,436   157,622   157,701   630,202   
Debt Service Prin/Interest 72,275  12,212   -   26,783  34,714   73,709  

701,399 169,655 157,436 184,405 192,415 703,911

CY Actual Vs. CY 
Budget-Remaining 

$
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Budget-
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Other non-operating revenue totaled $7,881,727 (88%) for the year, with fourth quarter activity 
including $3,613,812 in grant reimbursements. Of this amount, $28,561 was for the CDBG 
Groveland BOF Water Distribution Project, and $3,585,251 was for the Drought Resiliency 
Project. Also received during the third quarter was $19,580 for the final expense reimbursement 
from Mountain Tunnel Construction for pump removal labor charges, and $5,038 in earned 
interest. 

Debt Service collections of $630,202 have been collected to date, with $157,701 collected in the 
fourth quarter. 

EXPENSES 

Overall, expenses trended below budget at the end of the fourth quarter. Salary expenses totaled 
$1,315,463 (88%), while Benefits totaled $577,386 (92%). Both categories ended the year under 
budget, due in part to an unfilled management position and other employee leaves throughout the 
year. 

The Cost of Water totaled $173,762 (81%), with fourth quarter activity totaling $46,362. This 
was more than double the third quarter expense, primarily due to the completion of the Hetch 
Hetchy Tunnel construction work and the District’s purchase of water from the utility during the 
period, whereas during the third quarter the District was using the alternate water supply. 

Utilities totaled $157,741 (63%) and included electricity charges paid to the Tuolumne Public 
Power Agency (TPPA), as well as water, sewer, propane and garbage services. 

Other Operating Expenses totaled $1,102,256 (83%). Fourth-quarter expenses totaled $201,233, 
including $77,422 for repairs and maintenance, $14,125 for fuel, $12,780 in merchant fees, and 
$12,999 for laboratory testing, supplies, and equipment. Other expenses incurred during the 
quarter included computer hardware and equipment, public relations, office supplies, janitorial 
services, and telephone charges. 

Lease expenses totaled $7,801 (93%), including $456 for copy and mail machine expenses 
during the fourth quarter. The Pension Unfunded Liability totaled $174,344 (100%), with 
$42,667 recorded during the quarter. 

Debt Service Payments totaled $73,709 through the end of the fourth quarter, including $34,714 
paid during the quarter. 
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CAPITAL OUTLAY 

Fourth quarter capital expenses totaled $352,342, distributed as follows: 

 Downtown Groveland / BOF Water System Rehab Project: $324,217 paid to Sierra
Mountain Construction, Inc for progress payment #6, retention payment to F&M Bank,
AM Consulting Engineers for construction observation, responding to RFIs, Caltrans
discussions, revision of documents, processing change orders and payment requests.

 FEMA Agreement – Winter Storms Project - $14,712 paid to AM Consulting
Engineers for work collaboration for biological and aquatic resource studies, and project
updates.

 Internet Exchange & Upgrade Project: $8,400 paid to Sierra Nevada Communications
for the final payment of the project – project was budgeted and began in the prior fiscal
year.

 Tank 4 Drainage Project.: $672 paid to AM Consulting Engineers for communication
with the developer regarding drainage easement.

Fund Share – Capital Outlay 

CIP Project Adopted 25/26 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2024/25 YTD Spent
Downtown Groveland / BOF Construction - Grant 3,116,023   1,884,792   491,013   36,549   324,217   2,736,571   
General Water Distribution Improvement 40,000   -   -   -   -   
Treatment Plant Pipe / Paint 27,500   -   -   -   -   
Pump Control ? Surge Valves 150   148   -   -   148   
2022 Drought Resiliency Project - Admin - Grant 25,000   9,136   2,247   12,348   23,731   
2022 Drought Resiliency Project - Well Design - Grant 622,000   72,190   430,873   541,321   1,044,384   
2022 Drought Resiliency Project - Water Tank & Distribution - Grant 289,529   334,808   80,038   261,889   676,735   
2022 Drought Resiliency Project - AWS - ATP Improvements - Grant 4,402,500   1,138,856   1,466,370   1,456,325   4,061,551   
Water Fill Station - IRWMP - Grant 175   174   -   -   174   
FEMA Agreement - Winter Storms - Grant 76,500   8,793   -   -   14,712   23,505   
Airport Water Line Relocation 915   913   -   -   913   
2G WTP OSG 90,000   -   -   -   -   
Power Monitoring Project 49,410   34,834   14,574   -   49,408   
VFD Project - 3 VFDs (Partial Grant $100k) 187,000   -   -   -   -   

 1) 175hp Yaskawsa Matrix VFD -   -   15,723   15,723   
 1) 175hp Yaskawsa Matrix VFD -   -   15,723   15,723   
 2) 250hp Yaskawsa Matrix VFD -   -   34,725   34,725   

FUND SHARE CAPITAL OUTLAY-56% 46,480   -   -   - 4,341  4,341   

Unbudgeted Items

Booster Pump Repair -   -   -   20,538   20,538   

Hydrant Repair Project - Tannahill -   -   -   24,900   24,900   

Internet Exchange and Upgrade 8,400   8,400   

Tank 4 Drainage Project -   672   
TOTAL WATER CAPITAL OUTLAY 8,973,182   3,484,644   2,485,115   2,420,041   352,342   8,742,141   

TOTAL CAPITAL OUTLAY (LESS GRANT PROJECTS) 393,910   36,069   14,574   111,609   13,413   175,664   

WATER CAPITAL OUTLAY

CIP Project Adopted 25/26 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2025/26 YTD Spent
New Service Truck 83,000   -   -   -   -   -   
AC Unit Replacement - Employee House -   -   -   -   7,751   7,751   
TOTAL FUND SHARE CAPITAL OUTLAY   83,000   -  -    -    7,751   7,751 

FUND SHARE CAPITAL OUTLAY
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 HVAC Unit Replacement – Employee House: $4,341- paid to Comphell Heating & Air
Conditioning for the installation / replacement of the air conditioning unit.

SEWER FUND 

REVENUE 

Sewer Fund operating revenues were right in line with the budget at the end of the fourth quarter. 
Fixed rate revenue totaled $2,843,678 (98%), and variable rate revenue totaled $226,021 (99%). 
The fourth quarter variable rates for commercial customers increased compared to the previous 
quarter as usage increased going into the spring and summer months. 

Other operating revenue totaled $56,198 (127%) and finished better than expected at year end. 
Revenues included $7,000 in new sewer connections, $7,620 in late penalties, $1,470 in 
employee housing rental income and other administrative fees.  

Other non-operating revenue totaled $669,930 (99%) with the fourth quarter receiving $551,598 
grant reimbursement for the Groveland/BOF Sewer Construction Project, which has now been 
closed out by the State. The District also received $7,061 in interest earned.  

Debt Service collections totaled $331,866 at year-end, with $82,998 collected in the fourth 
quarter. 

EXPENSES 

Expenses continued to run slightly under budget at the end of the fourth quarter. Salaries totaled 
$975,362 (85%), and Benefits totaled $419,916 (89%), both of which were slightly under budget 
due to savings from a vacant management position and employees on leave throughout the year. 

Sewer
2025/26 Annual 

Budget Quarter1 Quarter 2 Quarter 3 Quarter 4
Year-to-date 

Actuals

Fixed rates 2,891,342$        713,311$     712,981$     712,185$     705,201$    2,843,678$       (47,664)$    2%
Variable rates 227,350 91,884 49,473 37,858 46,806 226,021$     (1,329)   1%
Other operating revenues 44,414 22,127 8,225 9,002 16,844 56,198$     11,784   -27%
Other nonoperating revenues 673,991   37,443   8,676   61,312  562,499   669,930$     (4,061)   1%

Total Revenue 3,837,097 864,765 779,355 820,357 1,331,350 3,795,827 (41,270)

Salaries 1,143,230 222,255 224,146 261,107 267,854 975,362 (167,868)   15%
Benefits 469,281 126,208 94,757 102,617 96,334 419,916 (49,365)   11%
Utilities 245,999 73,126 60,233 68,934 55,499 257,792 11,793   -5%
Other operating expenses 905,284 280,459 144,951 104,416 85,561 615,387 (289,897)   32%
Leases 2,315   519   395 676 310 1,900 (415)   18%
Pension Unfunded Liability 118,284   31,447   28,952 28,952 28,952 118,303 19   0%

Total Expenses 2,884,393 734,014 553,434 566,702 534,510 2,388,660 (495,733)

Capital Outlay (fixed assets) (880,646) (6,798) (682,387) (41,040) (68,522) (798,747) 81,899   9%

Net profit (loss) 5,840,844$     1,591,981$    650,402$    1,346,019$    1,797,338$    5,385,740$    (455,104)$     

Debt Service Collections 330,000   82,866   82,999   83,003  82,998   331,866   
Debt Service:Prin/Interest 96,537  26,403   -   45,510  -   71,913  

426,537   109,269   82,999   128,513   82,998   403,779   

CY Actual Vs. CY 
Budget-Remaining 

$

CY Actual Vs. CY 
Budget-
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Utilities totaled $257,792 (105%), exceeding the annual budget by 5%. Despite this, fourth-
quarter utility expenses were lower than each of the previous three quarters, totaling $55,499. 
This savings was mainly due to savings in electric charges at the sewer plant charged by the 
Tuolumne Public Power Agency (TPPA), with the remaining costs attributable to water, sewer, 
propane and garbage services. 

Other operating expenses totaled $615,387 (68%). This amount included $17,336 for repairs & 
maintenance, $9,979 for programming, $7,587 for chemicals, $6,420 fuel costs, along with costs 
for janitorial services, lab testing, merchant fees, small tools, safety equipment, and general 
engineering for the quarter. 

Lease payments totaled $1,900 (82%) for the copy and mail machines. The pension unfunded 
liability totaled $118,302 (100%) at the end of the quarter. 

Debt Service payment totaled $71,913, and no payments were made during the fourth quarter. 

CAPITAL OUTLAY 

Fourth quarter capital expenses totaled $68,522 distributed as follows: 

 FEMA Agreement – Winter Storms Project: $14,712 paid to AM Consulting
Engineers for work collaboration for biological and aquatic resource studies, and project
updates.

 Collections System I&I Study: $42,284 paid to RH Borden & Company LLC for Target
Basin I&I Assessment for the third progress payment.

 Hetch Hetchy Railroad Trails Project - Land Acquisition: $2,881 paid to Benchmark
Engineering, Inc. for second and final installment of the ALTA survey.

 Internet Exchange & Upgrade Project: $5,700 paid to Sierra Nevada Communications
for the final payment of the project – project was budgeted and began in the prior fiscal
year.

CIP Project Adopted 25/26 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2024/25 YTD Spent
Downtown Groveland / BOF Sewer Rehab - Grant 679,854   45,362   634,489   -   -   679,851   
Headworks LS2 Rec Irrigation -   (59,538)   -   -   -   (59,538)   
FEMA Agreement - Grant 36,000   4,581   -   -   14,712   4,581   
WWTPO OSG Installation 25,000   -   -   -   -   -   
Collections System I&I Study 85,000   -   41,040   41,040   42,284   82,080   
Power Monitoring Project 23,252   16,393   6,858   -   -   23,251   
FUND SHARE CAPITAL OUTLAY-38% 31,540   -   -   -   2,945   2,945   

Hetch Hetchy Railroad Trails Project - Land Acquisition -   -   -   -   2,881   2,881   
Internet Exchange & Upgrade -   -   -   -   5,700   5,700   

TOTAL SEWER CAPITAL OUTLAY 880,646   6,798   682,387   41,040   68,522   798,747   
TOTAL CAPITAL OUTLAY (LESS GRANT PROJECTS) 164,792   (43,145)   47,898   41,040   53,810   99,603   

Unbudgeted Items

SEWER CAPITAL OUTLAY
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Fund Share – Capital Outlay 

 HVAC Unit Replacement – Employee House: $2,945- paid to Comphell Heating & Air
Conditioning for the installation / replacement of the air conditioning unit.

FIRE FUND 

REVENUE 

Fire Fund operating revenue ended the year slightly better than budget. Property Taxes totaled 
$1,500,290 (101%) and remain the primary revenue source for the fund.  

Other Operating Revenues totaled $62,776 (111%) and included $16,125 in expense refunds for 
the firehouse cost share agreement with the county, $2,563 in Assistance by Hire vehicle usage, 
and $193 in employee housing rental income during the period. 

Other non-operating revenue totaled $92,902 (116%) for the year with $5,653 received from a 
VFC grant for the purchase of replacement fire hoses, in addition to $10,924 of earned interest in 
the fourth quarter. 

EXPENSES 

Fire Fund expenses came in under budget for the year mainly due to savings in the CalFire 
Schedule “A” contract and salaries & benefits. Salaries and Benefits totaled $106,092 (64%), the 
CalFire Schedule “A” contract expenses totaled $1,274,781 (79%). 

CIP Project Adopted 25/26 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2025/26 YTD Spent
New Service Truck 83,000   -   -   -   -   -   
AC Unit Replacement - Employee House -   -   -   -   7,751   7,751   
TOTAL FUND SHARE CAPITAL OUTLAY   83,000   -  -    -    7,751   7,751 

FUND SHARE CAPITAL OUTLAY

Fire
2025/26 Annual 

Budget Quarter1 Quarter 2 Quarter 3 Quarter 4
Year-to-date 

Actuals

Property taxes 1,490,310$        119,096$     166,356$     629,099$     585,739$    1,500,290$     9,980$     -1%
Other operating revenues 56,540 21,158 785 21,849 18,984 62,776$     6,236   -11%
Other nonoperating revenues 74,987  8,628 4,441 63,256 16,577 92,902$     17,915   -24%

Total Revenues 1,621,837 148,882 171,582 714,204 621,300 1,655,968 34,131
Salaries and benefits 164,805 25,579 21,992 28,241 30,280 106,092 (58,713)   36%
Cal Fire Contract 1,615,147 0 321,770 296,275 656,736 1,274,781 (340,366)   21%
Utilities 30,188 5,276 4,630 7,331 4,239 21,476 (8,712)   29%
Leases 304 68 52 89 41 250 (54)   18%
Other operating expenses 323,404 47,175 39,069 47,993 151,518 285,755 (37,649)   12%
Loan Payment & Interest 1,705 0 0 222 0 222 (1,483)   87%
Tfr. to PERS Unfunded Liability 121,190   106,079 3,810 3,810 3,810 117,508 (3,682)   3%

Total Expenses 2,256,743 184,177 391,322 383,961 846,624 1,806,084 (450,659)

Capital Outlay (fixed assets) (86,393) 0 (67,242) 0 (12,489) (79,731) 6,662 8%

Net Profit (Loss) 3,792,187$     333,059$        495,661$        1,098,165$    1,455,435$    3,382,321$    (409,866)$     

CY Actual Vs. CY 
Budget-Remaining 

$

CY Actual Vs. CY 
Budget-

Remaining%
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Utilities totaled $21,476 (71%), with 50% billed to Tuolumne County in accordance with the 
firehouse cost-share agreement. Lease payments for the copy and mail machine totaled $250 
(82%). 

Other Operating Expenses totaled $285,755 (88%) and included $125,501 for the Fire Tax 
Measure Study, $5,020 in legal fees, $5,136 for fuel, and $1,302 in CERT expenses incurred 
during the fourth quarter. Additional costs included janitorial services, public relations, office 
supplies, and other routine operating expenses.  

The pension unfunded liability totaled $117,508 (97%) for the year. 

CAPITAL OUTLAY 

Fourth quarter capital expenses totaled $12,489 distributed as follows: 

 Firehouse West Wall Paint Repair Project: $8,470 paid to Bay Cal Construction
Services, Inc for painting and wall repair.

 Hetch Hetchy Railroad Trails Project - Land Acquisition: $2,881 paid to Benchmark
Engineering, Inc. for second and final installment of the ALTA survey.

 Internet Exchange & Upgrade Project: $750 paid to Sierra Nevada Communications
for the final payment of the project – project was budgeted and began in the prior fiscal
year.

Fund Share – Capital Outlay 

 HVAC Unit Replacement – Employee House: $388- paid to Comphell Heating & Air
Conditioning for the installation / replacement of the air conditioning unit.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 2024/25 YTD Spent

CIP Project Adopted 25/26
Firehouse West Wall Paint Repair 15,000   -   -   -   8,470   8,470   
American Standard Heating Unit 10,400   -     10,400   -  -  10,400   
NG PCU40 Cutter - Grant 19,042   -     19,042   -  -  19,042   
NG40CL Spreader - Grant 20,043   -     20,042   -  -  20,042   
NG PTR40 Telescopic Ram with Extension - Grant 17,758   -     17,758   -  -  17,758   

FUND SHARE CAPITAL OUTLAY-5% 4,150   -   -   -   388   388   

Unbudgeted Items
Hetch Hetchy Railroad Trails Project - Land Acquisition -   -     -  -    2,881   2,881 
Internet Exchange & Upgrade -   -     -  -    750   750 

TOTAL FIRE CAPITAL OUTLAY 86,393   -   67,242   -   12,489   79,731   
TOTAL CAPITAL OUTLAY (LESS GRANT PROJECTS) 29,550   -   10,400   -   12,489   22,889   

FIRE CAPITAL OUTLAY

CIP Project Adopted 25/26 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2025/26 YTD Spent
New Service Truck 83,000   -   -   -   -   -   
AC Unit Replacement - Employee House -   -   -   -   7,751   7,751   
TOTAL FUND SHARE CAPITAL OUTLAY   83,000   -  -    -    7,751   7,751 

FUND SHARE CAPITAL OUTLAY
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PARKS FUND 

REVENUE 

Park Fund revenue ended the year under budget due to other operating revenues not being earned 
as expected.  

Property tax revenues totaled $130,460 (101%) and remain the main source of funding for 
operations. Other operating revenue totaled $6,616 (60%) to date, with $1,334 from Movies in 
the Park concession sales, $364 from dog park permits, $640 in park use fees, and $39 from 
employee housing rental income received during the fourth quarter. 

Other non-operating revenue totaled $250,011 (46%). Fourth-quarter revenue included $29,000 
in expense reimbursements from the Yosemite Chamber of Commerce for the Groveland Asset 
Rehabilitation & Beautification project, $15,613 in cell tower rental revenue, and $32 in earned 
interest. The remaining budgeted revenue that was not received during the fiscal year consists of 
grant funds for the Hetch Hetchy Railroad Trails project. These funds have been included in the 
next fiscal year’s budget and will be received as the project progresses and eligible expenses 
have been incurred. 

EXPENSES 

Park Fund expenses are slightly under budget at the end of the fourth quarter. Salaries and 
Benefits totaled $62,649 (100%) which was as expected. 

Utilities totaled $96,885 (104%) and finished the year slightly over budget. The main expense in 
this category is water usage charges. The watering of the grass and park visitor water usage at 
Mary Laveroni makes up the largest expense of the park fund. Other utilities in this category 
included TPPA electric charges and garbage services. Lease payments totaled $50 (81%) for 
mail and copy machines. 

Other operating expenses totaled $53,903 (89%). Fourth quarter costs included $9,505 in legal 
fees, $6,457 for janitorial services and $1,946 for repair and maintenance with additional costs 

Parks
2025/26 Annual 

Budget Quarter1 Quarter 2 Quarter 3 Quarter 4
Year-to-date 

Actuals

Property taxes 129,530$     10,356$     14,466$     54,704$     50,934$     130,460$     930$     -1%
Other operating revenues 11,064 2,211 516 1,491 2,398 6,616$     (4,448)   40%
Other nonoperating revenues 546,170   81,443   27,689 96,353 44,526 250,011$     (296,159)   54%

Total Revenue 686,764 94,010 42,671 152,548 97,858 387,086 (299,678)
Salaries and benefits 62,355 15,010 12,708 17,366 17,565 62,649 294   0%
Utilities 93,120 50,517 18,580 7,642 20,146 96,885 3,765   -4%
Leases 62 14 10 18 8 50 (12)   19%
Other operating expenses 60,539 17,572 8,778 7,540 20,013 53,903 (6,636)   11%
Loan Payment & Interest 12,225 11,922 0 56 0 11,978 (247)   2%
Tfr. to PERS Unfunded Liability 3,113   828   762 762 762 3,114 1   0%

Total Expenses 231,414 95,863 40,839 33,384 58,494 228,580 (2,834)

Capital outlay (fixed assets) (398,830) (8,530) (26,685) (27,395) (4,416) (67,026)   331,804   83%

Net Profit (Loss) 519,348$    181,343$        56,824$    158,537$        151,936$        548,641$        29,293$     

CY Actual Vs. CY 
Budget-Remaining 

$

CY Actual Vs. CY 
Budget-

Remaining%



9 

including movies in the park concession expense, computer hardware, and general office 
supplies. 

Monthly installment payments for the Miscellaneous Classic CalPERS unfunded pension 
liability totaled $3,114 (100%) to date. 

CAPITAL OUTLAY 

Fourth quarter capital expenses totaled $4,416, distributed as follows: 

 Hetch Hetchy Railroad Trail Project Phase I: $1,307 paid to Provost and Pritchard
Consultants for PAED progress billing for project approval and environmental
documentation, design and collaboration meetings.

 Hetch Hetchy Railroad Trails Project - Land Acquisition: $2,881 paid to Benchmark
Engineering, Inc. for second and final installment of the ALTA survey.

 Internet Exchange & Upgrade Project: $150 paid to Sierra Nevada Communications
for the final payment of the project – project was budgeted and began in the prior fiscal
year.

Fund Share – Capital Outlay 

 HVAC Unit Replacement – Employee House: $78- paid to Comphell Heating & Air
Conditioning for the installation / replacement of the air conditioning unit.

Projects Adopted 25/26 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2024/25 YTD Spent
Hetch Hetchy Railroad Trails Project - PA&ED - Grant 48,000   8,530   26,685   27,395   1,307   63,917   
Hetch Hetchy Railroad Trails Project - Grant 200,000   -   -   -   -   -   
Hetch Hetchy Railroad Trails Project - Grant 150,000   -   -   -   -   -   

FUND SHARE CAPITAL OUTLAY-1% 830   -   -   -   78   78   

Unbudgeted Items

Hetch Hetchy Railroad Trails Project - Land Acquisition -   -   -   -   2,881     2,881 

Internet Exchange & Upgrade -   -   -   -   150     150 

TOTAL PARK CAPITAL OUTLAY 398,830   8,530   26,685   27,395   4,416   67,026   
TOTAL CAPITAL OUTLAY (LESS GRANT PROJECTS) 830   -   -   -   3,109   3,109   

PARK CAPITAL OUTLAY
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Additional Board Requested Reporting: 

Gilbert & Associates: 

$3,208.35 was paid to Gilbert & Associates in the fourth quarter. Work performed during the 
quarter includes meetings with Gravity regarding the ACFR set-up, GASB 68 preparation, and 
the transferring and instruction of Gilbert & Associates spreadsheets and other data.  



For 4th Quarter Ended June 2026

Total - District-Wide
2025/26 Annual 

Budget Quarter1 Quarter 2 Quarter 3 Quarter 4
Year-to-date 

Actuals

Fixed rates 4,807,622$    1,195,752$    1,194,869$    1,194,463$    1,187,914$    4,772,998$    (34,624)$     1%
Variable rates 1,753,864  688,648  392,393  300,348  410,716$     1,792,105  38,241   -2%
Property taxes 1,619,840  129,452  180,822  683,803  636,673$     1,630,750  10,910   -1%
Other operating revenues 212,112  74,102  36,615  67,529  75,866$    254,112  42,000   -20%
Other nonoperating revenues 10,241,411   199,911  2,873,828  1,531,908  4,288,923$    8,894,569  (1,346,842)  13%

Total Revenues 18,634,849   2,287,865  4,678,527  3,778,051  6,600,092   17,344,535   (1,290,314)  

Salaries and benefits 3,970,794  848,571  771,002  932,590  904,705  3,456,868  (513,926)  13%
Cost of water 214,234  59,463  47,556  20,381  46,362  173,762  (40,472)  19%
Utilities 618,555  185,861  127,685  112,413  107,935  533,894  (84,661)  14%
Cal Fire contract 1,615,147  - 321,770 296,275  656,736  1,274,781  (340,366)  21%
Other operating expenses 2,616,312  773,628  407,262 418,086  458,325  2,057,301  (559,011)  21%
Leases: prin+interest 11,092  6,366  1,030 1,762  815  10,001  (1,091)  10%
Transfer to Pension 416,900  184,697  76,190 76,191  76,191  413,269  (3,631)  1%

Total Expenses 9,463,034  2,058,586  1,752,496  1,857,698  2,251,069   7,919,877  (1,543,157)  

Capital outlay (fixed assets) (10,339,051)  (3,499,972)  (3,261,429)  (2,488,476)  (437,768)   (9,687,645)  651,406   6%

Net profit (loss) 17,758,832$     846,479$     3,169,593$    3,147,273$    8,413,393$    15,576,766$    (2,182,066)$     

Debt Service Collections 959,124  240,309  240,435  240,625  240,699  962,068  
Debt Service: Prin/Interest 168,812  38,615  - 72,293 34,714  145,622  

1,127,936  278,924  240,435  312,918  275,413  1,107,690  

 Budget to Actual 4th Quarter Report
Groveland Community Services District

CY Actual Vs. CY 
Budget-Remaining 

$

CY Actual Vs. CY 
Budget-

Remaining%



 Budget to Actual 4th Quarter Report
Groveland Community Services District

Water
2025/26 Annual 

Budget Quarter1 Quarter 2 Quarter 3 Quarter 4
Year-to-date 

Actuals

Fixed rates 1,916,280$    482,441$    481,888$    482,278$    482,713$     1,929,320$    13,040$    -1%
Variable rates 1,526,514  596,764  342,920  262,490  363,910  1,566,084$    39,570   -3%
Other operating revenues 100,094  28,606  27,090  35,187  37,640  128,523$    28,429   -28%
Other nonoperating revenues 8,946,263  72,397  2,833,022  1,310,987  3,665,321  7,881,727$    (1,064,536)  12%

Total Revenue 12,489,151   1,180,208  3,684,920  2,090,942  4,549,584   11,505,654   (983,497)   

Salaries 1,503,030  293,811  290,071  376,833  354,748  1,315,463  (187,567)  12%
Benefits 628,093  165,708  127,328  146,426  137,924  577,386  (50,707)  8%
Cost of water 214,234  59,463  47,556  20,381  46,362  173,762  (40,472)  19%
Utilities 249,248  56,942  44,242  28,506  28,051  157,741  (91,507)  37%
Other operating expenses 1,327,085  428,422  214,464  258,137  201,233  1,102,256  (224,829)  17%
Leases 8,411  5,765  583  997  456  7,801  (610) 7%
Pension Unfunded Liability 174,313  46,343  42,667  42,667  42,667  174,344  31  0%

Total Expenses 4,104,414  1,056,454  766,911  873,947  811,441  3,508,753  (595,661)  

Capital outlay (Fixed assets) (8,973,182)  (3,484,644)  (2,485,115)  (2,420,041)  (352,342)   (8,742,141)  231,041   3%

Net profit (loss) 7,620,383$        (1,247,982)$    1,966,716$    544,848$     5,008,683$    6,272,265$    (1,348,118)$     

Debt Service Collections 629,124  157,443  157,436  157,622  157,701  630,202  
Debt Service Prin/Interest 72,275  12,212  - 26,783 34,714  73,709  

701,399 169,655 157,436 184,405 192,415 703,911
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 Budget to Actual 4th Quarter Report
Groveland Community Services District

Sewer
2025/26 Annual 

Budget Quarter1 Quarter 2 Quarter 3 Quarter 4
Year-to-date 

Actuals

Fixed rates 2,891,342$    713,311$    712,981$    712,185$    705,201$     2,843,678$    (47,664)$     2%
Variable rates 227,350 91,884 49,473 37,858 46,806 226,021$    (1,329)  1%
Other operating revenues 44,414 22,127 8,225 9,002 16,844 56,198$    11,784   -27%
Other nonoperating revenues 673,991  37,443  8,676  61,312  562,499  669,930$    (4,061)  1%

Total Revenue 3,837,097 864,765 779,355 820,357 1,331,350 3,795,827 (41,270)

Salaries 1,143,230 222,255 224,146 261,107 267,854 975,362 (167,868)  15%
Benefits 469,281 126,208 94,757 102,617 96,334 419,916 (49,365)  11%
Utilities 245,999 73,126 60,233 68,934 55,499 257,792 11,793   -5%
Other operating expenses 905,284 280,459 144,951 104,416 85,561 615,387 (289,897)  32%
Leases 2,315  519  395 676 310 1,900 (415) 18%
Pension Unfunded Liability 118,284  31,447  28,952 28,952 28,952 118,303 19  0%

Total Expenses 2,884,393 734,014 553,434 566,702 534,510 2,388,660 (495,733)

Capital Outlay (fixed assets) (880,646) (6,798) (682,387) (41,040) (68,522) (798,747) 81,899  9%

Net profit (loss) 5,840,844$        1,591,981$    650,402$     1,346,019$    1,797,338$    5,385,740$    (455,104)$    

Debt Service Collections 330,000  82,866  82,999  83,003  82,998  331,866  
Debt Service:Prin/Interest 96,537  26,403  - 45,510 - 71,913 

426,537  109,269  82,999  128,513  82,998  403,779  
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 Budget to Actual 4th Quarter Report
Groveland Community Services District

Total - Governmental Funds
2025/26 Annual 

Budget Quarter1 Quarter 2 Quarter 3 Quarter 4
Year-to-date 

Actuals

Property taxes 1,619,840$    129,452$    180,822$    683,803$    636,673$     1,630,750$    10,910$    -1%
Other operating revenues 67,604$    23,369$    1,300$    23,340$    21,382  69,391  1,787  -3%
Other nonoperating revenues 621,157$    90,071$    32,130$    159,609$    61,103  342,912  (278,245)  45%

Total Revenues 2,308,601  242,892  214,252  866,752  719,158  2,043,054  (265,547)  

Salaries and benefits 227,160  40,589  34,700  45,607  47,845  168,741  (58,419)  26%
Utilities 123,308  55,793  23,210  14,973  24,385  118,361  (4,947)  4%
Cal Fire Contract 1,615,147  - 321,770 107  656,736  1,274,781  (340,366)  21%
Other operating expenses 383,943  64,747  47,847 55,533  171,531  339,658  (44,285)  12%
Leases 366  82  62  278  49  250  (116) 32%
Transfer to Pension/Unfunded 124,303  106,907  4,571  4,572  4,572  120,622  (3,681)  3%

Total Expenses 2,474,227  268,118  432,161  121,070  905,118  2,022,413  (451,814)  

Capital outlay (fixed assets) (485,223)  (8,530)   (93,927)  (27,395)  (16,904)  (146,757)  338,466   70%

Net profit (loss) 4,297,605$    502,480$     552,486$     960,427$     1,607,372$    3,918,711$    (378,894)$    

CY Actual Vs. CY 
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 Budget to Actual 4th Quarter Report
Groveland Community Services District

Fire
2025/26 Annual 

Budget Quarter1 Quarter 2 Quarter 3 Quarter 4
Year-to-date 

Actuals

Property taxes 1,490,310$    119,096$    166,356$    629,099$    585,739$     1,500,290$    9,980$    -1%
Other operating revenues 56,540 21,158 785 21,849 18,984 62,776$    6,236  -11%
Other nonoperating revenues 74,987  8,628 4,441 63,256 16,577 92,902$    17,915   -24%

Total Revenues 1,621,837 148,882 171,582 714,204 621,300 1,655,968 34,131
Salaries and benefits 164,805 25,579 21,992 28,241 30,280 106,092 (58,713)  36%
Cal Fire Contract 1,615,147 0 321,770 296,275 656,736 1,274,781 (340,366)  21%
Utilities 30,188 5,276 4,630 7,331 4,239 21,476 (8,712)  29%
Leases 304 68 52 89 41 250 (54) 18%
Other operating expenses 323,404 47,175 39,069 47,993 151,518 285,755 (37,649)  12%
Loan Payment & Interest 1,705 0 0 222 0 222 (1,483)  87%
Tfr. to PERS Unfunded Liability 121,190  106,079 3,810 3,810 3,810 117,508 (3,682)  3%

Total Expenses 2,256,743 184,177 391,322 383,961 846,624 1,806,084 (450,659)

Capital Outlay (fixed assets) (86,393) 0 (67,242) 0 (12,489) (79,731) 6,662 8%

Net Profit (Loss) 3,792,187$        333,059$     495,661$     1,098,165$    1,455,435$    3,382,321$    (409,866)$    

CY Actual Vs. CY 
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 Budget to Actual 4th Quarter Report
Groveland Community Services District

Parks
2025/26 Annual 

Budget Quarter1 Quarter 2 Quarter 3 Quarter 4
Year-to-date 

Actuals

Property taxes 129,530$    10,356$    14,466$    54,704$    50,934$    130,460$    930$    -1%
Other operating revenues 11,064 2,211 516 1,491 2,398 6,616$    (4,448)  40%
Other nonoperating revenues 546,170  81,443  27,689 96,353 44,526 250,011$    (296,159)  54%

Total Revenue 686,764 94,010 42,671 152,548 97,858 387,086 (299,678)
Salaries and benefits 62,355 15,010 12,708 17,366 17,565 62,649 294  0%
Utilities 93,120 50,517 18,580 7,642 20,146 96,885 3,765  -4%
Leases 62 14 10 18 8 50 (12) 19%
Other operating expenses 60,539 17,572 8,778 7,540 20,013 53,903 (6,636)  11%
Loan Payment & Interest 12,225 11,922 0 56 0 11,978 (247) 2%
Tfr. to PERS Unfunded Liability 3,113  828  762 762 762 3,114 1 0%

Total Expenses 231,414 95,863 40,839 33,384 58,494 228,580 (2,834)

Capital outlay (fixed assets) (398,830) (8,530) (26,685) (27,395) (4,416) (67,026)  331,804   83%

Net Profit (Loss) 519,348$     181,343$     56,824$    158,537$     151,936$    548,641$     29,293$    

CY Actual Vs. CY 
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Groveland Community Services District
 FY 2025/26

Adopted Budget
Capital Outlay

CIP Project Adopted 25/26 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2025/26 YTD Spent
New Service Truck 83,000  -   -   -   -  -   
AC Unit Replacement - Employee House -   -   -   -   7,751   7,751  
TOTAL FUND SHARE CAPITAL OUTLAY   83,000   -  -    -    7,751   7,751 

FUND SHARE CAPITAL OUTLAY



Groveland Community Services District
 FY 2025/26

Adopted Budget
Capital Outlay

CIP Project Adopted 25/26 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2024/25 YTD Spent
Downtown Groveland / BOF Construction - Grant 3,116,023   1,884,792   491,013  36,549  324,217  2,736,571  
General Water Distribution Improvement 40,000  -  -  -  -  
Treatment Plant Pipe / Paint 27,500  -  -  -  -  
Pump Control ? Surge Valves 150  148  -  -  148   
2022 Drought Resiliency Project - Admin - Grant 25,000  9,136  2,247  12,348  23,731  
2022 Drought Resiliency Project - Well Design - Grant 622,000  72,190  430,873  541,321  1,044,384  
2022 Drought Resiliency Project - Water Tank & Distribution - Grant 289,529  334,808  80,038  261,889  676,735  
2022 Drought Resiliency Project - AWS - ATP Improvements - Grant 4,402,500   1,138,856   1,466,370   1,456,325   4,061,551  
Water Fill Station - IRWMP - Grant 175  174  -  -  174   
FEMA Agreement - Winter Storms - Grant 76,500  8,793  -  -  14,712   23,505  
Airport Water Line Relocation 915  913  -  -  913   
2G WTP OSG 90,000  -  -  -  -  
Power Monitoring Project 49,410  34,834  14,574  -  49,408  
VFD Project - 3 VFDs (Partial Grant $100k) 187,000  -  -  -  -  

1) 175hp Yaskawsa Matrix VFD -  -  15,723  15,723  
1) 175hp Yaskawsa Matrix VFD -  -  15,723  15,723  
2) 250hp Yaskawsa Matrix VFD -  -  34,725  34,725  

FUND SHARE CAPITAL OUTLAY-56% 46,480  -  -  -  4,341   4,341  

Unbudgeted Items

Booster Pump Repair -  -  -  20,538  20,538  

Hydrant Repair Project - Tannahill -  -  -  24,900  24,900  

Internet Exchange and Upgrade 8,400   8,400  

Tank 4 Drainage Project -  672  
TOTAL WATER CAPITAL OUTLAY 8,973,182   3,484,644   2,485,115   2,420,041   352,342  8,742,141   

TOTAL CAPITAL OUTLAY (LESS GRANT PROJECTS) 393,910   36,069  14,574  111,609   13,413  175,664  

WATER CAPITAL OUTLAY



Groveland Community Services District
 FY 2025/26

Adopted Budget
Capital Outlay

CIP Project Adopted 25/26 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2024/25 YTD Spent
Downtown Groveland / BOF Sewer Rehab - Grant 679,854  45,362  634,489  -  -   679,851   
Headworks LS2 Rec Irrigation - (59,538) -  -  -   (59,538)   
FEMA Agreement - Grant 36,000  4,581  -  -  14,712   4,581   
WWTPO OSG Installation 25,000  -  -  -  -   -   
Collections System I&I Study 85,000  - 41,040 41,040  42,284   82,080   
Power Monitoring Project 23,252  16,393  6,858  -  -   23,251   
FUND SHARE CAPITAL OUTLAY-38% 31,540  -  -  -  2,945   2,945  

Hetch Hetchy Railroad Trails Project - Land Acquisition -  -  -  -  2,881   2,881  
Internet Exchange & Upgrade -  -  -  -  5,700   5,700  

TOTAL SEWER CAPITAL OUTLAY 880,646   6,798  682,387   41,040  68,522  798,747  
TOTAL CAPITAL OUTLAY (LESS GRANT PROJECTS) 164,792   (43,145)   47,898  41,040  53,810  99,603  

SEWER CAPITAL OUTLAY

Unbudgeted Items



Groveland Community Services District
 FY 2025/26

Adopted Budget
Capital Outlay

Quarter 1 Quarter 2 Quarter 3 Quarter 4 2024/25 YTD Spent

CIP Project Adopted 25/26
Firehouse West Wall Paint Repair 15,000  -  -  -  8,470   8,470  
American Standard Heating Unit 10,400  - 10,400   -  -  10,400  
NG PCU40 Cutter - Grant 19,042  - 19,042   -  -  19,042  
NG40CL Spreader - Grant 20,043  - 20,042   -  -  20,042  
NG PTR40 Telescopic Ram with Extension - Grant 17,758  - 17,758   -  -  17,758  

FUND SHARE CAPITAL OUTLAY-5%
4,150  -  -  -  388  388   

Unbudgeted Items
Hetch Hetchy Railroad Trails Project - Land Acquisition -  -    -  -    2,881   2,881 
Internet Exchange & Upgrade -  -    -  -    750   750 

TOTAL FIRE CAPITAL OUTLAY 86,393  - 67,242 - 12,489 79,731  
TOTAL CAPITAL OUTLAY (LESS GRANT PROJECTS) 29,550  - 10,400 - 12,489 22,889  

FIRE CAPITAL OUTLAY



Groveland Community Services District
 FY 2025/26

Adopted Budget
Capital Outlay

Projects Adopted 25/26 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2024/25 YTD Spent
Hetch Hetchy Railroad Trails Project - PA&ED - Grant 48,000  8,530  26,685  27,395  1,307   63,917  
Hetch Hetchy Railroad Trails Project - Grant 200,000  -  -  -  -   -  
Hetch Hetchy Railroad Trails Project - Grant 150,000  -  -  -  -   -  

FUND SHARE CAPITAL OUTLAY-1% 830  -  -  -  78  78   

Unbudgeted Items

Hetch Hetchy Railroad Trails Project - Land Acquisition -  -  -  -  2,881     2,881 
Internet Exchange & Upgrade -  -  -  -  150    150 

TOTAL PARK CAPITAL OUTLAY 398,830   8,530  26,685  27,395  4,416   67,026  
TOTAL CAPITAL OUTLAY (LESS GRANT PROJECTS) 830  -  -  -  3,109   3,109  

PARK CAPITAL OUTLAY



GROVELAND COMMUNITY SERVICES DISTRICT 
Quarterly Investment/Treasurer's Report 
Quarter Balances @ 06/30/2026 
Cash Accounts 
Mechanics Bank Operating Account 
Mechanics Bank Payroll Account 
LAIF 
CA Class Bond Payment Reserve 
CA Class General Interest 
Mechanics General Investment Fund 
Mechanics Checking --
Mechanics Park Asset Fund 

--
Cash Drawer 

1 Petty Cash 
--- -

--

. 

Acct 
4498 
2426 
5001 

01-029
9001
1230
4285
1235

-

-

-

-

Interest YTD Interest 
Rate Jan-Dec 2026 

- -

- -

3.92% 876.96 
3.71% 11,389.31 
3.71% 3,064.17 
3.61% 20,827.23 

- -
3.61% 62.13 

-

--

I -L-!-Enterprise & DIG Funds 

Water Sewer Grunsky 
393,790.48 588,868.81_ 3,887.33 

27,453.42 40,388.91 
18,134.20 19,747.96 3,574.65 

589,978.71 237,711.55 
902.13 385.99 5,308.90 

499,939.37 1,169,700.76 5,482.37 
-

168.00 132.00 
100.00 100.00 

1,530,466.30 2,057,035.98 18,253.25 

Government Funds 
_I 

Fire Parks G/L Totals 
95,208.52 34,850.33 1,116,605.47 
20,530.52 21,002.58 109,375.43 

3,994.23_ 39.34 45,490.38 
- --

827,690.26 
161,387.89 167,984.91 
847,957.28 - 2,523,079.78

-

3,565.99 3,565.99 
300.00 
200.00 

1,129,078.44 59,458.24 4,794,292.22 

2026 YTD Interest Ear� -
--

--i -�an:".:_ $ 36,219.80 +-----

--=-c---_-----,:_ -_ 

-- 1=_�_ J
"I certify that the District investments have been made in accordance with the Investment Policy. I further certify that the District has adequate revenue to cover its operating expense for the 
next six months, in accordance with California Government Code Sections 53646 (b) (2) and (3) respectively." 

-

--- ) 
I l I - __

Name 
� 

� _ Title, Gen0ral Manage,_--+: __ _ 

-+---- i--

Qtr Inv-Cash Balances 
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