
 

BOARD MEETING AGENDA SUBMITTAL 
 
TO:  GCSD Board of Directors 
 
FROM: Peter Kampa, General Manager 
 
DATE: January 14, 2026 
 
SUBJECT: Agenda Item 6F: Review and Discussion Regarding the General 

Manager’s Five-Year Performance Report Covering the Period 2020–
2025  

 
RECOMMENDED ACTION: 
Staff recommends the following action: 
Discussion item, no action required. 

DISCUSSION: 

The attached report presents a five-year performance review of accomplishments of the District 
under the leadership and direction of the General Manager, covering the period from 2020 through 
2025, focusing primarily on the last three years. This item is provided for Board review and 
discussion to communicate accomplishments with the public and allow the Board to evaluate 
performance, discuss accomplishments and challenges, and provide any feedback or direction to 
the GM it deems appropriate. 

Attached is a narrative summary of the major accomplishments during the period.  Please note that 
this narrative is high level and primarily details the major projects and accomplishments toward the 
Board’s goals.  Also attached is the management objectives table, as adopted in 2020 and amended 
in 2022 and affected by the dynamics of our operation over the past few years. Please note that in 
the table, items in red text reflect initiatives and projects that were not fully contemplated in 2020 
or 2022, but were necessary to advance the District goals.  Management’s intent is to publicly 
review the overall accomplishments of the District prior to evaluating the specific performance of 
the General Manager in closed session.   

Following the General Manager performance evaluation process, management and the Board will 
publicly discuss and develop an updated slate of Management Objectives for upcoming years.  

ATTACHMENTS: 
• General Manager Performance Report Narrative 
• General Manager Performance Table  



Groveland Community Services District 
General Manager Performance Report 
Performance Period: 2020–2025 

 

I. Purpose of Report 

This General Manager Performance Report documents management performance for the 
period 2020 through 2025, relative to the Board-adopted management objectives and the 
Board’s stated goals. It also documents major projects, initiatives, and actions undertaken 
during this period that were not always explicitly listed in the original or updated 
management objectives but were authorized by the Board and necessary to advance 
District priorities. 

This report demonstrates how management actions, capital project delivery, financial 
stewardship, and administrative leadership aligned with, and fulfilled the Board’s goals, as 
evidenced by project outcomes and Board actions reflected in meeting agendas and staff 
reports. 

All projects identified in this report are substantially complete, with final administrative 
and grant closeout anticipated by January 2026. 

 

II. Operating Context (2020–2025) 

The reporting period coincided with an unusually complex operating environment, 
including: 

• Over $26 Million in infrastructure projects planned, designed, and constructed in 
the period 

• Administering $7 million in Caltrans funding for the first time 

• Prolonged Hetch Hetchy tunnel outages and resulting operating conditions 

• Escalating wildfire risk coupled with associated preparedness and response 
planning 

• Increasing water conservation and water quality regulatory and compliance 
requirements 

• Rapid escalation in construction and materials costs 

• Workforce recruitment and retention challenges 



• Expanded availability of competitive state and federal infrastructure funding 

• Significantly increased effort in coordination with the County on land-use issues 
and (lack of) service planning 

Management performance must be evaluated in this context, which required adaptability, 
prioritization, and timely response to emergent risks and opportunities while maintaining 
continuity of operations. 

 

III. Performance Relative to Board-Adopted Management Objectives 

Infrastructure Planning and Capital Project Delivery 

Management successfully planned, funded, and delivered a historically significant 
portfolio of capital improvement projects across water, wastewater, fire protection, and 
park/community services. These efforts fulfilled long-standing objectives related to system 
reliability, redundancy, public safety, and regulatory compliance. 

Key outcomes include: 

• Completion of major infrastructure projects contemplated for decades 

• Elimination of historic fire flow deficiencies 

• Establishment of a permanent second water supply 

• Modernization of aging utility systems 

• Community-wide beautification 

• County Co-Location of staffed fire engine in GCSD station 

 

Financial Management and Grant Leveraging 

A defining characteristic of management performance during this period was the effective 
leveraging of external funding. 

Management accomplishments include: 

• Securing >$29 million in state and federal grant funding 

• Structuring projects to minimize local ratepayer and visitor impacts 

• Managing complex grant compliance and reporting requirements 



• Maintaining fiscal discipline while advancing large-scale capital investments 

• Maintaining solid growth in net assets year over year; solid unqualified annual audits 
with no weaknesses identified 

 

IV. Project-Specific Performance Summary 

 

A. Water System Performance 

1. Big Creek and Second Garrotte Clearwell Rehabilitation Project (SWRCB 
Funded) 

• Total Grant funding: $3,900,000 

• Project Period: 2019 (application) – 2021-2024 (design, permitting and 
construction) 

• Status: Completed 

This project restored, rehabilitated and provided an additional 50 year+ service life for the 2 
million gallon clearwell (water treatment tank) at each of the District’s two water treatment 
plants; and completely replaced and upgraded the critical Butler Wy Booster Facility which 
moves water between pressure zones to keep storage tanks full.  Due to cost savings during 
construction, the project also included replacement of the failing Tank 5 floor.  

2. Water Distribution System Improvements – Big Oak Flat (CDBG Funded) 

In Collaboration with Tuolumne County 

• Total Grant funding: $3,200,000 

• Project Period: 2019 (application) – 2023-2025 (design, permitting and 
construction) 

• Status: Completed 

This project achieved adequate fire flow in Big Oak Flat for the first time in history, 
representing a transformational public safety milestone. Improvements included new 
distribution infrastructure and installation of fire hydrants along the highway corridor, 
significantly improving wildfire response capability and firefighter access. Improved 
distribution water quality, system redundancy and maintenance efficiency.   

 



3. Drought Resilience Water System Improvements (DWR Funded) 

• Total Grant Funding: $8,545,000 

• Project Period: 2021–2025 

• Status: Substantially complete; final closeout by January 2026 

This integrated program ensures a long-term, second water supply capable of sustaining 
the community during extended drought and emergency conditions, improves operational 
capacity and redundancy, and provides new fire hydrants and fireflow. 

Sub-Project 1: New Groundwater Well 

Established a new groundwater source to diversify supply and reduce reliance on 
surface water during drought conditions. 

Sub-Project 2: New Water Storage Tank, Pipeline, and Fire Hydrants 

Constructed new storage and transmission facilities, including fire hydrants 
connecting directly to the Big Oak Flat water system, improving redundancy and 
fire flow capacity. 

Sub-Project 3: Relocation and Permanent Installation of the Alternative Water 
Supply Water Treatment Plant 

Converted a temporary emergency asset into a permanent, fully integrated 
treatment facility, ensuring continuous access to a second independent water 
supply with future expansion capability. 

4. Water/Sewer System Master Plan Update (Internally Funded – Water and Sewer 
Funds) 

• Total Internal Funding: $220,000 

• Project Period: 2021–2025 

• Status: Complete 

This study project replaced the 2006 Water and Sewer Master Plans, which were based on 
the expectation of substantial new development, with a system condition assessment, 
identification of deficiencies and development of a long-term Capital Improvement Plan 
(CIP).  The CIP was then used to prioritize infrastructure replacements and upgrades, 
identify engineering evaluations needed, and estimate the cashflow needed and possible 
through increased water and sewer rates.  Over $60 million in CIP needs were identified for 



the water system and $30 million for the sewer system, therefore constant project 
prioritization will be needed in addition to significant outside funding as available.  

5. Water Refill Station 

This project involved the installation of a water filling station capable of automatically filling 
small to large jugs, tanks and water trucks at a location outside the District office, 
effectively and efficiently. This project was funded through a $150,000 grant from the 
department of water resources through cooperation with the Tuolumne/Stanislaus 
Integrated Regional Water Management Program (IRWMP). 

Overall Water System Performance Assessment: 
Management delivered the most significant water system improvements in District history, 
substantially improving drought resilience, fire protection, system reliability and 
operational flexibility; while at the same time developing long term infrastructure 
improvement plans and financing strategies.   

 

B. Wastewater System Performance 

1. Groveland / Big Oak Flat Sewer Collection System Improvements (SWRCB 
Funded) 

• Total Project Cost: $5,848,568 

• Grant Funding: $4,384,176 

• State Loan: $1,461,392 

• Project Period: 2019 (Application) 2022–2025 (Permitting, Design and 
Construction) 

• Status: Substantially complete; final closeout by January 2026 

This project rehabilitated and modernized the sewer collection system, reduced odor 
production, improved operational efficiency, and addressed long-standing infrastructure 
deficiencies while leveraging grant funding to offset approximately 75% of total costs. 

2. WWTP Improvements (Pond 1 Liner, New Headworks, Sludge Drying, Pavement 
Rehabilitation) 

• Total Project Cost: Approximately $2,000,000 

• Grant Funding: $0 



• Loan: $1,500,000 

• Project Period: 2019 - 2023 

• Status: Project Complete 

This project involved the installation of a new liner for the wastewater holding pond, to keep 
the integrity of the pond banks and eliminate seepage into the ground. The project also 
involved the installation of a new headworks screen system, concrete to allow for the 
spreading and more efficient drying of waste water sludge, and the rehabilitation of onsite 
treatment plant access roads to extend their life. 

3. WWTP and Lift Station Generator Replacements (State Budget Funding and 
County Funding) 

• Total Project Cost: $634,600 

• Grant Funding: $634,600 

• Project Period: 2019 - 2022 

• Status: Completed 

Due to wildfire concerns, PG&E had implemented public safety power shutdowns (PSPS) 
which resulted in multi day power outages where our backup generators had to run 
continuously to operate treatment plants and pump sewage uphill. Many of our generators 
were decades old and becoming unreliable in an environment where they had to work 
immediately, and reliably in order to meet regulatory compliance and operational needs. 
The state office of the emergency services issued a grant funding source for public 
agencies to implement reliable backup power supply and we took advantage of this funding 
to replace 8 generators in our system. 

 

C. Fire Service and Wildfire Readiness Performance 

1. Fire Fuels Reduction Projects (State Budget/Grant Funded) 

• Total Grant Funding: $571,000 

o Jones Hill Fuels Reduction: 2020–2022 – Completed 

o District Infrastructure Fuels Reduction: 2023–2024 – Completed 

These projects reduced hazardous vegetation, improved defensible space, and enhanced 
wildfire resilience in high-risk areas and near District infrastructure. 



 

2. Fire Equipment, Tool Replacement, and Operational Upgrades 

• Total Grant Funding:$150,000+ 

• Project Period: 2020–2025 

• Status: Completed and Ongoing 

Fire Department staff secured and management administered multiple grants for 
replacement and upgrade of critical fire service tools, personal protective equipment, and 
operational safety equipment, improving firefighter safety and effectiveness without 
increasing local financial burden. 

3. Relationship Coordination Between GCSD and County 

District management has worked continuously with county and Cal Fire management to 
create an understanding and relationship among us that encouraged the county to invest in 
expanding its presence in the South county by placing a staffed fire engine in the Groveland 
CSD fire station. In another first-time-in-history occurrence, this relationship has provided 
for county response to emergency calls in their response area outside of the district 
boundaries, rather than the GCSD fire engine responding to all calls both inside and 
outside of our boundaries. This Co located fire engine is in place through the end of June 
2026, and we will be working toward a long-term agreement for this arrangement with the 
County.   

 

 

D. Parks and Community Services Performance 

Management maintained and incrementally improved parks and community facilities while 
balancing competing infrastructure and regulatory priorities. Funded improvements 
emphasized accessibility, public safety, community beautification, public education and 
long-term asset stewardship. 

1. Park Amenities Plan – A plan was developed from extensive community 
engagement, detailing a number of improvements to be considered for the Lower 
Mary Laveroni Park.  The plan sets the stage for increased park usability and 
functionality for events such as movies, concerts, theater, community education, 
events and large gatherings. The Plan also serves as a menu oif improvements to be 
completed as grant funds become available.     



2. Groveland Asset Rehabilitation and Beautification Project (Caltrans Funding) 

• Total Grant Funding: $1,095,622 

• Project Period: 2023–2024 

• Status: Project Complete 

This Project included the replacement of a non-functioning restroom, installation of 
benches, shade structures, interpretive and wayfinding signage, a connecting sidewalk and 
other features in the upper park. Also included as part of the project was the purchase and 
placement of solar powered compacting trash and recycling containers, benches, ground 
and hanging planters along Main Street in downtown Groveland. 

3. Hetch Hetchy Railroad Trail Project, Phase 1 (Caltrans Active Transportation 
Program Funding/COVID RIP Funding and CMAQ funding through Tuolumne 
County Transportation Council) 

• Total Grant Funding: $5,900,000 

• Project Period: 2024–2028 

• Status: Project Approvals and Environmental Documents are Complete. Awaiting 
approval of the California Transportation Commission for proceed with the next 
phase of work: Plans, specifications and Estimates, then construction after Caltrans 
approvals.  The project is on schedule for construction in 2027/28. 

This project involves the planning, permitting, design, property acquisition and 
construction of a paved multi use path, 1.8 miles in length extending from the district 
baseball field and dog park to Deer Flat Rd. The project also includes interpretive signage 
celebrating California water history, benches, wildlife viewing areas and wayfinding signage 
along the way. 

 

V. Alignment of Management Performance with Board Goals (2020–2025) 

Management actions during this period consistently advanced the Board’s adopted goals, 
as evidenced by completed projects and Board actions documented in meeting agendas 
and staff reports . 

Support Staff 

Management fostered staff effectiveness through training, cross-training, safety 
investments, and organizational stability while delivering an unprecedented workload. 



Through the period, management has commissioned two Total Compensation Surveys and 
immediately implemented needed changes to maintain competitive and relevant salaries 
and benefits.  Employee turnover has nearly stopped completely, with the only employees 
departing to local agencies paying 30% to 60% more than GCSD.  Employees have 
continued to advance significantly in state certifications, skills and responsibilities across 
the board.   

Policies 

Management brought forward policy updates and implementation frameworks supporting 
grant compliance, procurement, and efficient operations, as well as a complete update, 
reformatting and electronic conversion of all policies of the District. 

Facilities and Operations 

Major infrastructure investments in modernized treatment plants and systems, supporting 
efficient, industry-standard operations. Investments have also been made in software 
services for electronic records development, storage and organization.   

Customer Relations and Outreach 

Highly visible project outcomes, such as historic fire flow improvements and wildfire 
mitigation, constant social media presence and website enhancements, community 
engagement and direct public equity events have strengthened public confidence and 
awareness of District efforts and accomplishments. 

District Finances 

Management ensured long-term financial planning, maximized grant funding, minimized 
ratepayer impacts, and maintained intergenerational equity in its fee structures. Annual 
audits have been clean and positive, with no weaknesses in internal controls. Continuous 
investments in assets have resulted in a significant increase in net (financial) position, year 
over year.  Technology has been implemented to improve efficiency, accuracy and public 
outreach.  Water and sewer rates have been studied and implemented to ensure 
consistently reliable utilities are in place for the long term. A variety of initiatives are 
advancing to secure the long term funding for fire an park services.  

District Administration 

Transparent governance, consistent Board engagement, and accountability were 
maintained throughout a period of extraordinary activity.  

 



VI. Overall Performance Evaluation 

From 2020 through 2025, the GCSD team, under the leadership of the General Manager: 

• Delivered complex, multi-year capital projects 

• Leveraged unprecedented external funding 

• Eliminated long-standing infrastructure deficiencies 

• Strengthened wildfire readiness, emergency response and drought resilience 

• Maintained regulatory compliance 

• Improved public spaces 

• Supported effective, transparent governance 

All funded projects are substantially complete, with final administrative closeout 
anticipated by January 2026. 

 

VII. Conclusion 

The 2020–2025 period represents one of the most consequential eras of infrastructure 
investment and organizational advancement in the history of the Groveland Community 
Services District. Management performance during this time demonstrates strong 
alignment with Board goals, effective stewardship of public resources, and sustained 
commitment to public health, safety, and long-term community resilience. 

 



Groveland Community Services District
Management Objectives Report 2022-2025

Legend: REVIEW WORKSHOP
On Track, moving toward due date January 2026
Delayed, waiting on other items or time hampered
Off Track, not needed, or not possible

# Objective Description Measurement Due Date

1
Conduct an Organizational Evaluation/Develop an Employee 
Excellence Program 

Board action on consultant contract and subsequent package 
of updated job descriptions 

COST PROHIBITIVE AND LOWER PRIORITY GIVEN 
CURRENT EMPLOYEE TENURE AND 
ADVANCEMENT

1a

Develop updated job descriptions that identify the core 
responsibilities, assignments and advancement expectations 

and path for each district position 
Board presentation on program Outline (consultant assistance 
with program development) COMPLETED AS NEEDED BY MANAGEMENT

1b

Develop a service continuity plan that ensures coverage of 
essential tasks and responsibilities during emergency 

conditions such as Pandemic Board approval of Continuity/Staffing Plan BOARD APPROVED STAFFING PLAN IN 2025

1c
Support the Implementation of the Groveland Community 

Emergency Response Team (GCERT) Growing CERT Roster based on Monthly Reports
IMPLEMENTED AND GROWING WITH STRONG 
PROGRAM MANAGEMENT

2
Develop a succession plan and strategy for the District's 
internal Accountant position Presentation of plan to Board

COMPLETED JOB DESCRIPTION AND HIRING FOR 
POSITION IN 2023

3

Conduct an evaluaton of the Completeness and Effectiveness 
of our employee safety program including IIPP, required 
procedures and methods, and ability to protect against 
exposure to viruses such as COVID-19 Presentation of evaluation report to Board

ENTIRE SAFETY PROGRAM CONTINUOUSLY 
BEING UPDATED BY STAFF AND CONSULTANT.  
CURRNETLY VERY LOW INJURY RATE

3a
Consult with safety experts to update the District IIPP and 

safety program with necessary procedures
Board approval of Safety Consultant Contracts and subsequent 
presentation of updated Safety Program

COMPLETED, UNDER CONTRACT WITH SAFETY 
SPECIALIST CONSULTANT, ONGOING UPDATE 

4

Add to the Board Orientation Program a development plan to 
include recommended learning path and schedule, training 
and conference attendance, certification Board approval of updated oriantation program content

COMPLETED WITH BOARD ADOPTION OF 
EXCELLENCE PROGRAM

5 Update and Consolidate District Policy Manual(s) Board adoption of new policy manual COMPLETED DECEMBER 2025

6 Complete the Sewer Ordinance Update Board approval of revised ordinance NO ACTION - NEEDED BUT NOT URGENT
6a Update Winter Averaging Provisions of Ordinance Board approval of revised revisions COMPLETED

7 Complete Water Ordinance Update Board approval of revised ordinance NO ACTION - NEEDED BUT NOT URGENT
8 Complete Park Ordinance Update Board approval of revised ordinance NO ACTION - NEEDED BUT NOT URGENT

9 Complete updated water and sewer master plans Board approval of final master plans COMPLETED IN 2024

9a
Complete updated water and sewer 30 Year Capital 

Improvement Plans (CIP) Board adoption of CIP COMPLETED IN 2024

9b
Complete preliminary wastewater treatment plant upgrades 

evaluation  and submit  applications for funding Preliminary Engineering Report presented to Board COMPLETED IN 2022
9b1 Complete Pond 1 Liner Replacement Construction Contract, Notice of Completion COMPLETED

9b2
Complete Phase 1 and 2 Sludge Handling, headworks and 

Treatment Plant Road Improvements Construction Contract, Notice of Completion COMPLETED

9c
Submit funding applications for priority projects contained in 

the water/sewer master plan CIP Report to Board on Applications Submitted
COMPLETED AS TIME PERMITS AND FUNDING 
PROGRAMS BECOME AVAILABLE

9d Install Water Fill Station (DWR GRANT FUNDED) Notice of Completion COMPLETE 2024

10

Develop and implement Encroachment Permit process, 
outreach process to advise of need for permit and resolve 
encroachments and address existing conflicts

Permits issued for encroachments, and existing conflicts 
removed

COMPLETED ENCROACHMENT PERMIT PROCESS 
UPDATE AND IMPLEMENTATION

11

Sewer Collection System Improvements - Manage Engineer, 
Construction Contract and state funding requirements 
through project completion Notice of Completion

COMPLETED INCLUDING MULTIPLE CONTRACT 
TIME EXTENSIONS AND ADDITIONAL MANHOLE 
AND LIFT STATION IMPROVEMENTS VIA 
CHANGE ORDER

11a
Secure amended agreement with state with addition of 

second phase in PML Amended agreement

COMPLETED - TWO STATE CONTRACT 
AMENDMENTS RECEIVED TO MAXIMIZE 
FUNDING AT $5.8 MILLION

12 Complete Clearwell Renovation Project Notice of Completion

COMPLETED 50 YEAR RENOVATION OF BOTH 
WTP CLEARWELLS, PLUS COMPLETE UPGRADE 
OF BUTLER WAY BOOSTER SYSTEM, 
REPLACEMENT OF TANK 5 FLOOR

12a
Secure funding agreement extension for one year to complete 

additional tank renovation work with remaining grant funds Amended funding agreement

COMPLETED TWO FUNDING AGREEMENT 
EXTENSIONS TO MAXIMIZE GRANT AMOUNT AT 
$3.9 MILLION

13

Prepare 2019/20 Community Development Block Grant 
(CDBG) funding application for downtown water system 
improvements (Big Oak Flat to Groveland waterline) Confirmation of application submitted

COMPLETED, NO UPDATE, AWAITING NOTICE 
FROM CDBG

13a

Secure CDBG funding subrecipient agreement with County, 
complete design, permitting, environmental review and 

project construction
Subrecipient Agreement, CEQA documents, Construction 
Contract, Notice of Completion

COMPLETED $3.2 MILLION CONTRACT IN 2023, 
CONSTRUCTION COMPLETED DECEMBER 2025

14

Prepare emergency drought response project plan and 
submit application to the DWR Urban Community Drought 
Program Funding application submitted COMPLETED 2022

14a
Secure DWR State funding contract; complete design, 

permitting, CEQA, and Construction  
State contract for $8.5 million, CEQA documents, 
Construction Contract, Notice of Completion

COMPLETED CONSTRUCTION OF THREE 
PROJECTS - 1)NEW GROUNDWATER WELL, 2) 
NEW WATER TANK AND PIPELINE TO BOF, AND 
3)RELOCATE AWS TO GCSD PROPERTY AND 
CONNECT WITH NEW PIPELINE

15

Fire Department  Emergency Response and deployment 
optimization and cost evaluation (potential for ALS emergency 

rescue squad) Board consideration of report

COUNTY COMPLETED STANDARDS OF 
COVERAGE TO ESTABLISH IMPORTANCE OF 
SOUTH COUNTY STATION

16

Compile Fire Department Call data for visual display and 
analysis in the CAD system, to determine future equipment, 

staffing and deployment strategies Board presentation of call data COMPLETED - GIS UPDATE

17 Pursue funding for park improvements Submit grant applications ON TRACK
17a Submit Clean CA Grant Application Submit grant application COMPLETED - FUNDED AT $1.1 MILLION
17b Submit Rural Recreation and Tourism Grant Application Submit grant application COMPLETED - NOT FUNDED

18
Complete Groveland Asset Rehabilitation and Beautification 
Project planning, design and construction (Clean CA)

Bid ready plans and specifications, CEQA and Construction 
Contract

COMPLETED AND CLOSED OUT 2025.  
INCLUDED NEW RESTROOM, SIGNAGE, 
WALKWAYS, TRASH/RECYCLING RECEPTABLES, 
SHADE AND BUS STRUCTURES

Status Through                      
December 31, 2025

Newly Added Objectives                                                             
2022 - 2025 (Shown in RED, bold text)

DEVELOP AND SUPPORT EXCELLENT EMPLOYEES AND A SAFE WORKING ENVIRONMENT

ACTIONS TO PROVIDE FOR EFFECTIVE, LONG TERM FINANCIAL INVESTMENTS IN SUPPORT OF RELIABLE, EFFICIENT AND 
COMPLIANT FACILITIES AND OPERATIONS

NEW AND AMENDED POLICIES TO SUPPORT OPERATIONS AND GOOD GOVERNANCE

Peter Kampa, General Manager 1/8/2026



Groveland Community Services District
Management Objectives Report 2022-2025

Legend: REVIEW WORKSHOP
On Track, moving toward due date January 2026
Delayed, waiting on other items or time hampered
Off Track, not needed, or not possible

# Objective Description Measurement Due Date
Status Through                      

December 31, 2025

Newly Added Objectives                                                             
2022 - 2025 (Shown in RED, bold text)

19 Secure Per Capita Funding Agreement with State Management Report of signed funding agreement COMPLETED AND CLOSED OUT
19 Implement Per Capita Park Improvements Management presentation of completed projects 37 ACRE PROPERTY PURCHASED

20

Complete PG&E Permanent Interconnection Hub (PIH) project 
agreement to facilitate continuous power to downtown 
Groveland during PSPS

Board consideration of easement approval and related 
agreement

COMPLETED -FINAL CONNECTIONS MADE BY 
PG&E IN NOVEMBER 2021, PLANTING SPRING 
2022

21

Complete evaluation and partnership agreement with an 
Internet Service Provider to expand broadband services in the 
GCSD service area, and implement new technologies at 
District facilities Board consideration of partnership agreement

COMPLETED AND ENTERED INTO AGREEMENT 
WITH SIERRA NEVADA COMMUNICATIONS FOR 
GCSD TO RECEIVE INTERNET AND SNC TO 
RECEIVE BACKUP POWER AT PUMP SITES

22
Evaluate consolidation of the Groveland Lighting District into 
GCSD Board consideration of consolidation proposal

COMPLETED REVIEW OF THE LIGHTING FUND 
REVENUE AND EXPENSES, BOARD ACTION TO 
SUPPORT - PROPOSE LAFCO APPLICATION 
2026/27

23
Complete the acquisition of the Hetch Hetchy Railroad Parcels 
for sewer easement and potential future trail Property Purchase

COMPLETED ENGINEERING RECORD OF SURVEY 
AND ALTA-SURVEY, PREPARING FOR 
APPRAISALS EARLY 2026

24 Complete annexation of Airport Estates LAFCO approval of annexation
PENDING PROPERTY TAX EXCHANGE 
AGREEMENT

25

Produce an annual accomplishments report detailing where 
and how our customer and taxpayer money has been (and 
will be) spent Presentation of annual accomplishments reports

ONGOING EFFORT, QUARTERLY BOARD 
WORKSHOPS, NEW CLEARGOV PRESENTATION 
SOFTWARE

26
Complete Financial Reserve Needs Evaluations and Establish 
Targeted Annual and Total Reserve Amount Board approval of financial needs analysis

DELAYED DUE TO INFRASTRUCTURE PROJECT 
PRIORITIES AND AVAILABLE CONSULTANT 
FUNDING

27 Develop New Financial Reserve Policies Board approval of policies

DELAYED DUE TO INFRASTRUCTURE PROJECT 
PRIORITIES AND AVAILABLE CONSULTANT 
FUNDING

28

Complete creation of a Community Facilities District (CFD) 
within the GCSD boundaries to provide funding for Fire and 
Park services from new development projects Board election for CFD, updated development policies

COMPLETED, THEN RESCINDED. POLICIES 
UPDATED TO APPLY CFD FORMATION TO NEW 
DEVELOPMENT OF LARGE COMMERCIAL AND 
LARGE RESIDENTIAL DEVELOPMENTS

28a Coordinate CFD implementation through County CFD 2021-01 RESCINDED

29
Coordinate Development Impact Fee adoption by County 
Board and implementation Fee adoption by county, and implementation

COMPLETED IMPACT FEE STUDY AND 
APPROVED BY THE BOARD.  WORKING WITH 
COUNTY ON BOARD ADOPTION AND 
IMPLEMENTATION

30 Develop a long-term Park Service Funding Plan Board approval of funding plan

NO ACTION - WILL BE EVALUATING THE 
FEASIBILITY OF AN RV PARK AND POTENTIAL 
FACILITY  RENTAL REVENUE WITH ENHANCED 
FACILITIES 

31

Coordinate with County for the implementation of 
Community Facilities Districts or other funding mechanisms to 
offset the impact of land development outside GCSD 
boundaries

Consideration of agreement with County regarding mitigation 
funding for development projects

THIS IS AN ONGOING MATTER TO WHICH WE 
WILL CONTINUE TO DEDICATE TIME AND 
EFFORT. COUNTY HAS APPROVED BUT NOT 
IMPLEMENTED A CFD FOR COMMERCIAL 
DEVELOPMENT, AND CONSIDERING MISC FEES 
FOR SERVICE

32
Contract for Water and Wastewater System Connection Fee 
Study Board adoption of Connetion Fee Study and Schedule

CONTRACT WITH NBS, WORKING ON 
CONNECTION FEE STUDY

33

Engage a Fire Department focus group of interested public to 
assist in planning and advocating for the future financial 
health of the department Confirmation of group formation CERT FORMED AND FOCUS GROUP CONVENED

34
Secure Agreement for the CoLocation of a County Fire Engine 
in the GCSD Fire Station Agreement and updates

COMPLETED WITH AGREEMENT THROUGH 
MARCH 2026

35
Complete development of a local funding measure to support 
Fire Services Board Action to Approve Funding Measure

IN PROGRESS AND ON TRACK, CONSULTANT 
CONTRACT PLANNED FOR JANUARY 2026

36 Achieve District of Distinction Accredidation (Platinum Level) Presentation of award to Board COMPLETED

37
Coordinate with and assist LAFCO in a comprehensive update 
of the District's Municipal Service Review (MSR) Board presaentation of final MSR COMPLETED 2022 (for 2020 report)

38 Develop reports on reserves  and present annually 

Annual Board presentations on reserves contained in 
Management Discussion and Analysis (MD&A) with annual 
audit ONGOING

39 Develop annual connection/capacity fee report Presentation of report to Board NO ACTION

40 Develop Records Management System Status Update Preseantation to Board

ACTIVELY SCANNING AND ARCHIVING MAP 
RECORDS, IMPLEMENTING LASERFISCHE 
ELECTRONIC RECORDS STORAGE

41 Develop and begin distribution of a GCSD quarterly newsletter Newsletter delivery NO ACTION

ACTIONS TO IMPROVE DISTRICT FINANCIAL CONDITION AND PRUDENTLY PREPARE FOR KNOWN FUTURE EXPENDITURES

ACTIONS THAT SUPPORT THE FOUNDATION OF SOLID MANAGEMENT AND ADMINISTRATION OF DISTRICT SERVICES AND 
ASSETS, TRANSPARENCY AND ACCOUNTABILITY

Peter Kampa, General Manager 1/8/2026
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