
Groveland CSD Fire Protection and Emergency Response 
Community Advisory Committee

Meeting One



WELCOME
THANK YOU FOR BEING HERE!



AGENDA
 Review of Community Advisory Committee’s (CAC) 

Role
 Member Introductions
 Review of Committee Purpose
 Big Picture Overview
 Proposed Committee Ground Rules
 Committee Structure, Communication, and 

Schedule
 Confirm Next Meeting Topic
 Committee Questions
 Closing Message



Member Introductions

Tell us a little about yourself…

• What motivated you to volunteer for 
this advisory committee?

• What do you hope to get out of 
participation?

• What do you hope this committee 
accomplishes by the end of its work?



Committee Purpose

To help the District and the community take a fresh, 
informed, and transparent look at the future of local 

fire protection services, including service needs, costs, 
funding limitations, public concerns, and realistic 

options.



Over the Course of the Next 9 Meetings…or so

The committee will:

• Gain an understanding of the community’s 
current fire and emergency response services.

• Gain an understanding of the District’s current 
financial condition as it relates to these services.

• Review the outcome of the fire protection 
assessment and discuss factors that may have 
contributed to the result.

• Evaluate realistic service, operational, and 
funding options.

• Discuss opportunities to improve public 
outreach, communication, and community trust.

• Review potential funding approaches and their 
impacts. 

• Develop findings and recommendations for the 
Board’s consideration.

• Present monthly committee progress reports to 
the Board.

• Address public concerns and committee 
suggestions.



Proposed Committee Ground Rules
1. Assume good intent.

2. Respect different viewpoints and 
experiences.

3. Ask questions before reaching conclusions.

4. Focus on facts, options, tradeoffs, and 
community impacts.

5. Address ideas, not individuals.

6. Avoid personal attacks or assumptions about 
motives.

7. No single member speaks for the entire 
community.

8. Staff will provide information, and the 
committee may request additional 
information.

9. Agreement is welcome, but respectful 
disagreement is acceptable.

10. The committee’s value is honest discussion, 
not forced consensus.

11. Keep the process transparent, 
understandable, and respectful.

12. Member information requests.

13. Outside contact with agency officials.



Structure of Committee, Communication, and Schedule

• Appointment of Chair and Vice Chair
• Spokesperson for monthly Board report
• Attendance requirements

• Process for replacements
• Group email for communications
• Dedicated webpage for information



Meeting Two
Committee will cover:

• Brief history of GCSD Fire

• Agency Roles and Responsibilities to our Community
• GCSD
• Tuolumne County
• CAL FIRE
• U.S. Forest Service

• Mutual Aid and automatic aid partners



Questions?



Closing Message
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