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CITIZENS’ ADVISORY COMMITTEE 
MEETING THREE AGENDA  

September 8, 2026 
1:00 p.m. 

 
MEETING LOCATION:  

Groveland Community Resilience Center 
18986 Ferretti Road Groveland, CA 95321 

 
Public Access Audio and Video Live Streaming: The Public will not have access to give public 
comments via public access audio and video live streaming; they are available for audio and visual only; 
and can be accessed via the Zoom meeting link below: 
 
https://us02web.zoom.us/j/7688070165 
 
Remote viewing of the meeting via live streaming is provided to members of the public as a courtesy. If 
the live streaming connection malfunctions for any reason the Committee will continue the public meeting 
where it is currently being held, without remote access. 

 
This meeting is physically open to the Public and citizens who wish to provide public comment during the 
meeting will be invited to do so by the Committee Chair. Written comments can be submitted to be 
included as part of the administrative record; they will not be read during the meeting.  

 
ACCESSIBILITY INFORMATION: 

Committee Meetings are accessible to people with disabilities and others who need assistance. 
Individuals who need special assistance or a disability-related modification or accommodation (including 
auxiliary aids or services) to observe and/or participate in this meeting and access meeting-related 
materials should contact Rachel Pearlman, Board Secretary, at least 48 hours before a regular meeting at 
(209) 962-7161 or rpearlman@gcsd.org. Advanced notification will enable the District to swiftly resolve 
such requests to ensure accessibility. 
 

AGENDA MATERIAL: 
Physical copies of agenda material will not be available at the meeting. All agenda material can be 
accessed on the District Committee Meeting Webpage at https://www.gcsd.org/citizen-s-advisory-
committee-meetings. Physical copies can be obtained through the District office.  
 

PUBLIC RECORDS: 
Public records that relate to any item on the open session agenda for a meeting are available for public 
inspection. Those records that are distributed after the agenda posting deadline for the meeting are 
available for public inspection at the same time they are distributed to all or a majority of the members of 
the Committee. The Committee has designated the District's website located at https://www.gcsd.org as 
the place for making those public records available for inspection. 
 
The documents may also be obtained by calling the District office. 
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CITIZENS’ ADVISORY COMMITTEE 
MEETING THREE AGENDA  

September 8, 2026 
1:00 p.m. 

 
MEETING LOCATION:  

Groveland Community Resilience Center 
18986 Ferretti Road Groveland, CA 95321 

 
 
Committee Members 
Rick Martinez 
Alan Moore 
Anna Moore 
Larry Moore 
Geoffrey Paulsen 
Martin Schutt 
Terri Wemmer 
Amber Wittner 
Jeremy Zawondy 
 

1. Pledge of Allegiance  
 

2. Consideration of Adding Additional Committee Members 
 

3. Review Meeting Two Questions 
 

4. Approval of August 11, 2026, Committee Minutes 
 

5. Review of Fire Department Budget 
 

6. Review of the Fire Department Apparatus and Equipment Replacement Schedule   
 

7. Committee Questions 
 

8. Committee Member Reports 
 

9. Confirm Next Meeting Topic 
 

10. Adjournment 

https://www.google.com/maps/place/18986+Ferretti+Rd,+Groveland,+CA+95321/@37.846159,-120.2251676,17z/data=!3m1!4b1!4m6!3m5!1s0x8090d44b7efcd94d:0x220d47e98efb4632!8m2!3d37.8461548!4d-120.2225927!16s%2Fg%2F11y5zwng62?entry=tts&g_ep=EgoyMDI1MDgwNC4wIPu8ASoASAFQAw%3D%3D&skid=c2e92609-ee69-4e3e-bb76-a80478aee542
https://www.google.com/maps/place/18986+Ferretti+Rd,+Groveland,+CA+95321/@37.846159,-120.2251676,17z/data=!3m1!4b1!4m6!3m5!1s0x8090d44b7efcd94d:0x220d47e98efb4632!8m2!3d37.8461548!4d-120.2225927!16s%2Fg%2F11y5zwng62?entry=tts&g_ep=EgoyMDI1MDgwNC4wIPu8ASoASAFQAw%3D%3D&skid=c2e92609-ee69-4e3e-bb76-a80478aee542
https://www.gcsd.org/files/89e44434c/Item+4+Meeting+Minutes+8-11-2026.pdf
https://www.gcsd.org/files/b0d13984d/Item+6+Fire+Equipment+Replacement+Schedule+2026.pdf
https://www.gcsd.org/files/81e6a6e71/Item+5-1+GCSD+FY+2026-27+Fire+Budget.pdf
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CITIZENS’ ADVISORY COMMITTEE MEETING MINUTES  

August 11, 2026 
1:00 p.m. 

 
  
Call to Order  
Action 
The Committee Chair Geoffrey Paulsen called the meeting to order at 1:10pm. 
 
Committee Members in Attendance 
Rick Martinez  
Alan Moore 
Anna Moore 
Larry Moore 
Geoffrey Paulsen 
Martin Schutt 
Terri Wemmer 
Amber Wittner  
Jeremy Zawondy 

 
Review Meeting One Questions Including Roles and Responsibilities of Staff and 
Committee Members  
Action 
No action taken, discussion item only. 

 
Approval of July 28, 2026, Committee Minutes 
Action: 
It was moved by Committee Member Jeremy Zawodny, seconded by Committee Member Alan 
Moore, the Committee unanimously approved the July 28, 2026, Committee Meeting Minutes, 
as amended to correct two typographical errors in Sections 12 and 13 of the proposed 
Committee Ground Rules. 
Ayes: Committee Members; Rick Martinez, Alan Moore, Anna Moore, Larry Moore, Geoffrey 
Paulsen, Martin Schutt, Terri Wemmer, Amber Wittner, and Jeremy Zawondy 
  
Discussion Regarding Committee Workplan and Timeline 
Action 
The Committee reached consensus to approve the Proposed Committee Workplan and 
Timeline, with an amendment to move the “Evaluating Options” discussion from the November 
meeting to the October meeting. 
 
Brief History of GCSD Fire 
Action 
No action taken, discussion item only. 
 
Agency Roles and Responsibilities 
Action 
It was moved by Committee Member Geoff Paulsen and seconded by Committee Member 
Amber Wittner to establish a future meeting focused on fire prevention. Committee Member 
Geoff Paulsen subsequently moved to amend the motion to add a fire prevention discussion 



  

Citizen Advisory Committee Meeting Minutes 8-11-2026 

item to a future Committee meeting agenda. The amendment was seconded by Committee 
Member Jeremy Zawodny and passed unanimously. 
Ayes: Committee Members; Rick Martinez, Alan Moore, Anna Moore, Larry Moore, Geoffrey 
Paulsen, Martin Schutt, Terri Wemmer, Amber Wittner, and Jeremy Zawondy 
 
Current GCSD Fire Service Model 
Action 
No action taken, discussion item only. 
 
Current Staffing Level 
Action 
No action taken, discussion item only. 
 
County Engine Partnership 
Action 
No action taken, discussion item only. 
 
Committee Member Reports Regarding Interaction with Public 
Action 
No action taken, discussion item only. 
 
Committee Questions 
Action 
No action taken, discussion item only. 
 
Confirm Next Meeting Topic 
Action 
Upon recommendation by District staff, the Committee reached consensus to include the 
following topic on the agenda for its next meeting: 

• Fire Department Finances:  
Examine the financial structure, including revenues, expenditures, Cal Fire contract 
requirements, and reserve depletion, to better understand the current funding gap. 

 
Adjournment 
Action 
The meeting adjourned at 3:10pm.  
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READER'S GUIDE

Governmental Funds
Start here to understand where Fire fits within GCSD's governmental services and the
assumptions used to build the budget.

HOW TO USE THIS SECTION

What this section shows

The relationship between the Fire and Park governmental funds, the property-tax allocation, service
criteria, and the major assumptions affecting the FY2026/27 budget.

How to read it

Read the narrative first. It explains the policy and service assumptions behind the numbers that follow. The
summary overview then identifies the major revenue and expense changes from the prior year.

Keep in mind

Governmental-fund information provides context for the Fire Fund. Not every item shown in this opening
section is a Fire-only cost.

Best reading order: service criteria -> major budget assumptions -> Fire Fund detail.



Governmental Funds

The District’s Fire Department and Park Services, including Mary Laveroni Park, the dog park, baseball field, skate park,

and the recently completed disc golf course are funded as governmental services, primarily through ad valorem property

taxes. Of the total property tax revenue received, 92% is allocated to the Fire Department and 8% to Park Services.

Additional funding is generated through rental income, user fees, grants, and donations.

Service Criteria
The following are some basic assumptions and criteria used in our budget development, which are

driven by the Board adopted/amended Management Objectives. Detailed in the following section are specific

management directives issued to staff to guide their overall approach to budget development, and setting certain

minimum and maximum goals:

Fire Services:

Continue the CAL FIRE Schedule "A" Contract and to provide the highest level of services possible.

Maintain equipment and facilities in a safe, reliable manner and replace critical equipment that has failed or

reached its useful life.

Develop an understanding of the benefits to the county and region of providing mutual aid emergency response 

services

Understand that fire revenue does not cover the cost of operating the fire department, and that reduced staffing

or equipment reliability puts the public and our firefighters at risk. 

Park Services:

Public safety, public health and park conditions are top priorities.

Improving pedestrian accessibility between the communities of Pine Mountain Lake, Groveland, and Big Oak

Flat.

Supporting the community's quality of life by maintaining attractive, safe, and welcoming public spaces for

residents and visitors.

Managing maintenance costs efficiently through preventative maintenance, equipment upkeep, and

prioritization of critical repairs.

Maintaining clean and accessible parks, including restroom sanitation, litter removal, landscaping, and ADA

accessibility.

Governmental Funds
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Governmental Funds Summary Overview
The following revenue and expense items represent the major differences between the proposed FY2026/27 budget

and the prior year's budget that have been incorporated into the Fire and Park Funds.

Revenue

The Tuolumne County Auditor-Controller is projecting property taxes to increase by 2%.

The employee housing purchased in FY25 is currently being utilized by staff, and the associated rental income is

included in the budget.

Expenses

Administrative Expenses

The allocation of administrative expenses for staffing, office operations, and Board of Directors activities is

distributed among the district's services based on customer count and estimated administrative staff effort. The

current proposed budget assigns 5% to the Fire Fund and 1% to the Park Fund.

Salaries and Benefits

Employee health insurance premiums are projected to increase by 11% starting January 2027.

Governmental Funds
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SECTION GUIDE

Fire Fund - Service & Funding Overview
This section explains what the Fire Fund supports, how services are delivered, and the
operational and financial conditions behind the budget.

HOW TO USE THIS SECTION

What this section shows

Fire and emergency services provided by GCSD, the CAL FIRE Schedule A service model, response
standards, regional partnerships, equipment needs, and long-term funding constraints.

How to read it

Use these narrative pages as the 'why' behind the budget. They explain the service level being funded and
the pressures that drive the revenue and expenditure figures later in the document.

Important distinction

The Fire Fund is primarily supported by GCSD's share of ad-valorem property tax revenue rather than a
dedicated fire tax or assessment.

Use this section to understand the service model before evaluating the financial tables.



Fire Fund

The Groveland Community Services District (GCSD) Fire Department provides critical fire suppression and protection,

emergency medical services, rescue operations, and hazardous materials response within the District boundaries and

surrounding areas under automatic and mutual aid agreements. The Department is the only full-time, year-round

staffed structure fire and life safety service provider in the greater Groveland area.

The Fire Department is primarily funded through ad-valorem property tax revenue allocated to GCSD (not through a

dedicated special tax or assessment). Currently, the District allocates approximately 92% of its total property tax

revenue to fund fire department operations. Additional funding is sought through competitive grants, and limited

rental income is received for state use of District fire vehicles.

Fire suppression services are delivered through a Schedule A Cooperative Fire Protection Agreement with CAL FIRE,

under which two full-time CAL FIRE firefighters are stationed at GCSD Fire Station 78, 24/7/365. While CAL FIRE

provides staffing, all apparatus and equipment are owned and maintained by GCSD, with District administrative and

maintenance personnel responsible for station operations, equipment, finances, planning, communications, and

contract management.

Service Evaluation and Planning

In 2020, GCSD updated its Fire Department Master Plan to assess current operations and guide future service needs.

The plan confirmed that the Department is currently staffed to meet only the minimum level of safe response to the

types of emergency calls commonly received. Based on this analysis, the District adopted specific response time

standards to guide planning and funding decisions:

First-Due Unit Response: Within 14 minutes, 90% of the time

Effective Response Force (ERF) for Major Emergencies: Within 19.5 minutes, 90% of the time

Hazardous Materials Initial Response: Within 14 minutes, 90% of the time

Technical Rescue Response: First-due within 14 minutes; full response within 19.5 minutes

These targets are necessary to maintain service levels, especially as population growth, tourism, and wildland-urban

interface development continue to increase demand.

Growth, Mutual Aid Burden, and Partnership Efforts

Historically, GCSD has responded to incidents well outside its boundaries due to the lack of a staffed County fire

station in the area. Recognizing this imbalance, the 2020 Master Plan recommended that GCSD pursue a cost-sharing

agreement with Tuolumne County to address the increasing strain on District resources.

In response, the County approached GCSD in 2022 with a proposal to co-locate a County-staffed fire engine at Station

78. This partnership was formalized in the License and Cost Reimbursement Agreement, initiated in August 2023 and

renewed through June 2027. The agreement provides a second full-time staffed engine - enhancing emergency

coverage both inside and outside GCSD boundaries.

Additionally, during fire season, the CAL FIRE station on Merrell Road is staffed by a third full-time engine crew. This

seasonal three-engine configuration allows the region to approach the recommended nine-person Effective Response

Force cited in the Master Plan.

Operational Realities and Fiscal Constraints

Despite successful partnerships, GCSD's fire operations remain significantly underfunded. The cost of the CAL FIRE

staffing contract alone exceeds the total property tax revenue received, not accounting for other essential operating

costs such as fuel, insurance, utilities, and equipment maintenance.

Fire Fund
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Currently, GCSD is contracting for the minimum level of service permitted under CAL FIRE safety standards. Without

additional funding, projections indicate the District will be unable to sustain CAL FIRE staffing beyond June 30, 2027.

Further compounding this issue is the age and vulnerability of critical equipment:

The frontline fire engine is 17 years old;

The backup engine is 26 years old;

A new, NFPA-compliant engine costs approximately $1.3 million and has a two-year or longer procurement lead

time.

If either engine fails, the District lacks sufficient cash flow to finance replacement or major repairs, potentially placing

the entire fire department at risk of operational failure.

Planning for the Future

The District has recognized and publicly discussed these challenges for several years, including at more than a dozen

Board meetings. District management and fire personnel have aggressively pursued grant funding and evaluated all

available staffing and financing options. GCSD has also twice partnered with Tuolumne County in support of

countywide public safety sales tax measures, though neither measure was approved.

To address the District’s structural funding gap and meet the staffing requirements of both the CAL FIRE Schedule A

cooperative agreement and NFPA 1710 minimum staffing standards, the District is proposing a new Fire Protection

and Emergency Response Services Assessment. The CAL FIRE agreement requires a transition to 3/0 staffing

consistent with CAL FIRE’s updated 66-hour workweek staffing model, adopted November 1, 2024. Without a

dedicated funding source, the District will be unable to implement this transition, and current fund balances are

projected to be exhausted by FY 2026–27.

The Engineer’s Report, prepared by SCI Consulting Group pursuant to California Government Code Section 50078 et

seq., Health and Safety Code Section 13914, and Article XIIID of the California Constitution (Proposition 218), establishes

the legal and technical basis for the proposed assessment.

The assessment would fund two primary service improvements:

Transition from 2/0 staffing to 3/0 staffing (captain, engineer, and firefighter) to improve emergency response

capability and align with OSHA two-in/two-out requirements and NFPA 1710 staffing guidance; and

Establishment of a dedicated apparatus maintenance and replacement program to ensure reliable operation of

firefighting equipment, as the District’s newest engine entered service in 2009 and no dedicated fleet

replacement funding source currently exists.

The proposed assessment would generate approximately $1,586,393 annually, including equipment and apparatus

maintenance and replacement costs, reserves for the 3/0 staffing transition, and the County’s collection allowance of

$15,600 ($3.75 per parcel), if approved.

Assessment rates are based on property type, fire hazard zone designation, and emergency response travel time, with

a base rate of $475.64 per single-family equivalent parcel. The maximum authorized assessment may increase

annually by up to 5%; however, no automatic increase is guaranteed or required. The actual assessment levied each

year would be determined by the Board of Directors based on the District’s financial needs and the updated

Engineer’s Report, and may be lower than the maximum authorized amount.

If approved by the Board, ballots and notices will be mailed to all property owners within the Assessment District, with

a minimum 45-day voting period. A public hearing is currently scheduled for July 8, 2026, at which time ballots will be

tabulated. If weighted ballots submitted in favor exceed those submitted in opposition, the Board may approve the

assessment for collection on the FY 2026/27 property tax roll.

Fire Fund

FY2026/27 Adopted Budget | Groveland Community Services District Page 6



Conclusion and Recommendations

The GCSD Fire Department provides an exceptional level of service relative to its available funding. However,

continued population growth, increasing call volumes, and aging apparatus and facilities present a significant and

immediate challenge to the long-term sustainability of fire and emergency services.

Recommendations include:

Continue collaborative planning efforts with Tuolumne County to sustain and expand co-location partnerships;

Increase community outreach and engagement to evaluate support for future revenue measures should the

current measure fail;

Pursue all available grant opportunities for apparatus, equipment, and facility replacement;

Maintain transparency with residents and stakeholders regarding operational risks and fiscal realities; and

Upon securing additional revenue, immediately begin phased capital replacement and infrastructure

improvements, including apparatus and facility upgrades.

GCSD remains committed to protecting lives, property, and the reliability of fire and emergency services for the

Groveland community. However, without additional revenue, the current level of service will not be sustainable beyond

FY2026/27. Strategic investment and community support are urgently needed to preserve and strengthen this

essential public safety function.

Fire Fund
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SECTION GUIDE

Fire Fund - Financial Summary
This is the quickest place to understand the overall financial position of the Fire Fund for
FY2026/27.

HOW TO USE THIS SECTION

What to look for first

Total Revenues, Total Expenditures, Revenues Less Expenditures, and Ending Fund Balance.
Together, these show whether current-year revenue supports current-year spending.

How to read the columns

FY 2026 Adopted is the prior approved budget; FY 2026 Projected is the current estimate of where that
year will finish; FY 2027 Budgeted is the adopted plan for FY2026/27.

What the charts do

Charts provide a visual comparison, while the Comprehensive Fund Summary provides the exact dollar
amounts. Use the table for decisions and the chart for the overall trend.

Key concept: using fund balance to close a gap is different from having recurring revenue
that covers recurring costs.



Summary

The District is projecting $1,611,518 in revenue and budgeted expenditures are projected to be $2,225,410 in FY2026/27. 

Fire Fund revenues are currently insufficient to cover operating expenses, requiring the use of fund balance of

$613,892 to close the gap and balance the budget. This trend is expected to continue as costs rise, and without a new,

sustainable revenue source, the fund balance will be depleted in the next fiscal year. 

Revenue

There is a slight increase in Miscellaneous Revenue due to an updated Firehouse Cost Share agreement with

Tuolumne County. The new agreement includes collecting a quarterly rent in addition to 50% of the utility costs. 

Non-Operating Revenues are inherently variable, with interest income representing the most stable component.

Interest income is projected to decrease due to lower interest rates and reduced fund balances. The prior year’s

budget also included grant reimbursement revenue, however, no grant reimbursements are anticipated at the

time of this budget’s preparation.

General Property Taxes are budgeted with an anticipated 2% increase.

Expenses

The CAL FIRE Schedule "A" agreement has a 5% contract increase.

Capital has decreased from the prior year as there are no planned projects during the fiscal year, and only the

Fire Fund's portion of the capital outlay is included.

There is a decrease in expenditures as the prior year's budget included the Fire Tax Measure costs, which has

minimal carry forward expenses to the current budget. This line item includes repair & maintenance, apparatus,

fuel, legal fees, and supplies. 

Lease expenses have a slight decrease from prior year due to the new office copier lease.

OPEB/Pension costs include administrative cost allocations across all funds, which increased by 9.75%. Safety

costs also increased by 6.44%, rising from $105,626 in FY26 to $112,431.

Utilities recognize the increase in water and sewer rates, in addition to expected electricity increases.

Salaries and benefits are projected to increase as staffing levels return to normal operating conditions following

prior vacancies and extended leaves. The increase also reflects anticipated adjustments in health insurance

premiums and other benefit costs. Overall, the growth in personnel costs primarily represents a return to typical

staffing levels rather than expansion.

Debt Service Payments and Bond / Loan Interest include the fund's portion of the municipal vehicle loan and

employee housing loan.

Fire Fund
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Revenues vs Expenditures Summary

Revenue Actual Revenue Surplus Revenue Budgeted

Expenditures Actual Expenditures Budgeted

2023 2024 2025 2026 2027

0

$500K

$1,000K

$1,500K

$2,000K

$2,500K

Comprehensive Fund Summary

Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

Beginning Fund Balance $1,057,220 $1,057,220 $844,586

Revenues

Misc. Revenues $56,540 $56,537 $71,258

Non Operating Revenue $74,987 $79,487 $20,144

General Property Taxes $1,490,310 $1,490,310 $1,520,116

Total Revenues $1,621,837 $1,626,334 $1,611,518

Expenditures

Schedule "A" Plan $1,615,147 $1,242,068 $1,695,905

Bond / Loan Interest $1,705 $1,454 $975

Capital Outlay $86,393 $82,796 $375

Expenses $323,404 $261,859 $209,784

Leases $304 $271 $288

OPEB / Pension $121,190 $117,505 $129,513

Utilities $30,188 $22,517 $30,000

PR Wages $112,493 $67,870 $104,478

PR Benefits $52,315 $40,028 $50,773

Debt Service Payments $3,186 $2,599 $3,319

Total Expenditures $2,346,324 $1,838,968 $2,225,410

Total Revenues Less

Expenditures
-$724,487 -$212,634 -$613,892

Ending Fund Balance $332,733 $844,586 $230,694

Fire Fund
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SECTION GUIDE

Fire Fund - Revenues
These pages show where Fire Fund money comes from and how FY2026/27 revenue compares
with the prior-year projection.

HOW TO USE THIS SECTION

Start with the total

Begin with Total Revenues, then review the revenue-type chart to see the relative importance of each
source.

Then review individual accounts

The account tables break broad revenue types into specific sources such as property taxes,
reimbursements, interest, CERT revenue, and rental income.

Understanding % Change

The final column compares the FY2026 projected amount with the FY2027 budgeted amount. A large
percentage change can result from a small prior-year amount, so always review the dollar values too.

Reading tip: distinguish recurring revenue, such as property tax, from variable or one-time
revenue, such as grants or reimbursements.



Revenues by Fund

Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

Fire $1,621,837 $1,626,334 $1,611,518 -0.91%

Total Revenues $1,621,837 $1,626,334 $1,611,518 -0.91%

FY27 Revenues by Account

General Property Taxes $1,520,116 94.33%

StrikeTeam-EngineEquip Revenue $41,384 2.57%

Exp Refunds-Out of District $26,600 1.65%

Interest Income - CA Class $10,000 0.62%

Interest Earned Mechanics Bank $10,000 0.62%

CERT Revenue $2,000 0.12%

Employee Housing Rental Income $1,074 0.07%

Expense Refunds $200 0.01%

Interest Earned LAIF $144 0.01%

Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

State Grant Revenue $56,843 $56,843 - -100.00%

Expense Refunds $300 $271 $200 -26.20%

Interest Earned LAIF $144 $144 $144 -

Interest Earned

Mechanics Bank
$10,000 $16,000 $10,000 -37.50%

Misc. Revenues $600 $600 - -100.00%

CERT Revenue $2,000 - $2,000 -

StrikeTeam-

EngineEquip Revenue
$40,000 $38,913 $41,384 6.35%

Exp Refunds-Out of

District
$13,100 $16,000 $26,600 66.25%

General Property Taxes $1,490,310 $1,490,310 $1,520,116 2.00%

Revenues by Fund

1.61M

Revenues by Account

Fire Fund
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Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

Interest Income - CA

Class
$8,000 $6,500 $10,000 53.85%

Employee Housing

Rental Income
$540 $753 $1,074 42.63%

Total Revenues $1,621,837 $1,626,334 $1,611,518 -0.91%

Revenues by Revenue Type
FY27 Revenues by Revenue Type

General Property Taxes $1,520,116 94.33%

Misc. Revenues $71,258 4.42%

Non Operating Revenue $20,144 1.25%

Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

Misc. Revenues $56,540 $56,537 $71,258 26.04%

Non Operating

Revenue
$74,987 $79,487 $20,144 -74.66%

General Property Taxes $1,490,310 $1,490,310 $1,520,116 2.00%

Total Revenues $1,621,837 $1,626,334 $1,611,518 -0.91%

1.61M

Revenues by Revenue Type

Fire Fund
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SECTION GUIDE

Fire Fund - Expenditures
These pages show what the Fire Fund is budgeted to spend and provide several different ways to
view the same total expenditures.

HOW TO USE THIS SECTION

Account view

Shows individual line items. This is the most detailed view and is useful when you want to know exactly
what is being purchased or paid.

Expense type view

Groups accounts into broader categories such as Schedule A, wages, benefits, pension/OPEB, utilities,
debt service, and capital.

Department & account type views

Reorganize the same expenditures to show where costs are assigned and the nature of the spending.
These are alternate views of the budget - they should not be added together.

Avoid double counting

The charts and tables on these pages classify the same Fire Fund expenditures in different ways. Each
presentation is intended to answer a different question.

For a quick read, start with the expense-type chart; for detail, move to the account tables.



Expenditures by Account

FY27 Expenditures by Account

Schedule "A" Plan $1,695,905 76.21%

Unfunded Pension Liability $112,431 5.05%

Regular Time $86,355 3.88%

Utilities $30,000 1.35%

Health/Vision/Dental Ins. $29,060 1.31%

Fuel $25,411 1.14%

General Liability $22,043 0.99%

Repair/Maint-Station General $22,000 0.99%

Fire Tax Measure Election Cost $20,000 0.90%

Repair/Maint. - Apparatus $20,000 0.90%

Pension Unfunded Liability $17,082 0.77%

Legal Services $14,122 0.63%

CalPERS Retirement $11,995 0.54%

Telephone $10,868 0.49%

Protective Clothing/Wildland $10,500 0.47%

CERT Expense $10,000 0.45%

Subscriptions/Memberships/Inte $8,990 0.40%

SCBA Equipment $8,000 0.36%

Medical Supplies/EMS Equip. $5,900 0.27%

Small Tools/Safety Equipment $5,000 0.22%

Radio Communications $5,000 0.22%

Office/Cleaning Supplies $5,000 0.22%

FICA $4,165 0.19%

Workers Compensation $3,676 0.17%

Holiday Pay $3,537 0.16%

Vacation Leave $3,156 0.14%

Repair/Maint.-Equipment $3,000 0.13%

Municipal Vehicle Loan Payment $2,485 0.11%

Computer Hardware/Equip $2,380 0.11%

Janitorial Service/Supplies $2,369 0.11%

Sick Leave $2,155 0.10%

Office Expense $2,147 0.10%

Training, Conferences, Travel $1,668 0.07%

Miscellaneous Pay $1,639 0.07%

Municipal Employee Housing

Loan

$1,609 0.07%

Administrative Leave $1,565 0.07%

Holiday $1,476 0.07%

2.23M

Fire Fund
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Medicare $1,324 0.06%

Temporary Pay $1,242 0.06%

Overtime $881 0.04%

Board of Director Compensation $805 0.04%

CERT Supplies & Incidentals $800 0.04%

CPA Services/Annual Audit $750 0.03%

Office Supplies $725 0.03%

Fire Prevention Supplies/Event $710 0.03%

Public Relations/Communication $685 0.03%

Misc. Expense $550 0.02%

Employee Housing Expense $517 0.02%

Personal Holiday $488 0.02%

LAFCO Fees $476 0.02%

SUI $475 0.02%

Capital Outlay $375 0.02%

Flex Time $351 0.02%

Admin Leave $316 0.01%

Lump Sum Vacation Pay $315 0.01%

Copystar 5500 Copier $204 0.01%

Municipal Vehicle Loan-Int $200 0.01%

Comp Time $163 0.01%

Bank Fees $118 0.01%

FP Mail Machine $84 0.00%

Permits/Licenses $55 0.00%

Board FICA $50 0.00%

Board Workers Comp $18 0.00%

Bereavement Pay $18 0.00%

Jury Duty $16 0.00%

Board Medicare $10 0.00%

Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

Regular Time $94,521 $54,261 $86,355 59.15%

Miscellaneous Pay $405 $487 $1,639 236.48%

Jury Duty $15 - $16 -

Comp Time $550 $155 $163 5.16%

Bereavement Pay - $16 $18 12.50%

Administrative Leave $1,171 $1,509 $1,565 3.74%

Flex Time $300 $340 $351 3.24%

Overtime $2,480 $649 $881 35.77%

Vacation Leave $1,731 $2,289 $3,156 37.87%

Lump Sum Vacation

Pay
- $300 $315 5.00%

Sick Leave $5,223 $1,481 $2,155 45.54%

Holiday Pay $2,423 $3,369 $3,537 4.99%

Personal Holiday $465 $425 $488 14.82%

CalPERS Retirement $11,289 $6,561 $11,995 82.83%

FICA $5,761 $4,004 $4,165 4.03%

Medicare $1,394 $972 $1,324 36.18%

Expenditures by Account

Fire Fund
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Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

SUI $212 $354 $475 34.15%

Workers Compensation $4,265 $3,949 $3,676 -6.91%

Health/Vision/Dental

Ins.
$29,327 $24,111 $29,060 20.53%

Pension Unfunded

Liability
$15,564 $15,564 $17,082 9.76%

Bank Fees $114 $114 $118 3.51%

Office Supplies $542 $700 $725 3.57%

LAFCO Fees $476 $475 $476 0.19%

Computer

Hardware/Equip
$2,100 $2,300 $2,380 3.48%

Subscriptions/Members

hips/Inte
$14,819 $8,381 $8,990 7.27%

Office Expense $1,785 $1,785 $2,147 20.28%

Janitorial

Service/Supplies
$2,290 $2,290 $2,369 3.45%

Telephone $6,950 $10,500 $10,868 3.50%

General Liability $17,663 $16,624 $22,043 32.60%

Actuarial Review

(GASB-OPEB)
$154 - - -

Impact Mitigation Fee

Study
$150 $150 - -100.00%

Employee Housing

Expense
$400 $400 $517 29.25%

Board of Director

Compensation
$729 $564 $805 42.79%

Fuel $20,100 $23,100 $25,411 10.00%

Utilities $30,188 $22,517 $30,000 33.23%

Internet Exchange &

Upgrade
- $750 - -100.00%

Public

Relations/Communicati

on

$2,107 $2,107 $685 -67.49%

Hetch Hetchy RR Park

Land Aqu.
- $2,252 - -100.00%

Training, Conferences,

Travel
$1,168 $1,168 $1,668 42.81%

Misc. Expense $324 $300 $550 83.33%

Legal Services $13,650 $2,500 $14,122 464.88%

CPA Services/Annual

Audit
$2,440 $2,440 $750 -69.26%

Board FICA $45 $45 $50 11.55%

Board Medicare $11 $13 $10 -21.95%

Board Workers Comp $11 $20 $18 -10.00%

Admin Leave $227 $300 $316 5.24%

Holiday $1,427 $901 $1,476 63.90%

Unfunded Pension

Liability
$105,626 $101,941 $112,431 10.29%

Fire Fund
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Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

Office/Cleaning

Supplies
$8,000 $1,391 $5,000 259.45%

Radio Communications $5,000 $2,774 $5,000 80.23%

Permits/Licenses $25 $25 $55 120.00%

Protective

Clothing/Wildland
$10,000 $10,000 $10,500 5.00%

Medical Supplies/EMS

Equip.
$7,670 $3,405 $5,900 73.27%

Fire Prevention

Supplies/Event
$675 $675 $710 5.19%

Small Tools/Safety

Equipment
$5,000 $3,757 $5,000 33.09%

Repair/Maint-Station

General
$22,000 $19,828 $22,000 10.95%

Repair/Maint. -

Apparatus
$20,000 $10,661 $20,000 87.60%

Repair/Maint.-

Equipment
$3,000 $1,217 $3,000 146.61%

SCBA Equipment $8,250 $5,008 $8,000 59.75%

CERT Expense $10,000 $14,000 $10,000 -28.57%

SRMC Grant Expense $1,920 - - -

CERT Supplies &

Incidentals
$800 $122 $800 555.74%

Schedule "A" Plan $1,615,147 $1,242,068 $1,695,905 36.54%

Copystar 5500 Copier $232 $206 $204 -0.97%

FP Mail Machine $72 $65 $84 29.23%

Capital Outlay - - $375 -

Fire Tax Measure

Election Cost
$133,500 $113,500 $20,000 -82.38%

Municipal Vehicle Loan

Payment
$2,391 $1,804 $2,485 37.73%

Temporary Pay $825 $825 $1,242 50.59%

Document Scanning $332 $163 - -100.00%

Municipal Employee

Housing Loan
$2,027 $2,027 $1,609 -20.62%

New Service Truck $4,150 $4,150 - -100.00%

Municipal Vehicle Loan-

Int
$473 $222 $200 -9.97%

Fire House West Wall

Paint Rpr
$15,000 $8,400 - -100.00%

American Standard

Heating Unit
$10,400 $10,400 - -100.00%

NG PCU40 Cutter $19,042 $19,042 - -100.00%

NG PSP40CL Spreader $20,043 $20,043 - -100.00%

NG PTR40 Telescopic

Ram W Ext
$17,758 $17,759 - -100.00%

Total Expenditures $2,346,324 $1,838,968 $2,225,410 21.01%

Fire Fund
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Expenditures by Expense Type

FY27 Expenditures by Expense Type

Schedule "A" Plan $1,695,905 76.21%

Expenses $209,784 9.43%

OPEB / Pension $129,513 5.82%

PR Wages $104,478 4.69%

PR Benefits $50,773 2.28%

Utilities $30,000 1.35%

Debt Service Payments $3,319 0.15%

Bond / Loan Interest $975 0.04%

Capital Outlay $375 0.02%

Leases $288 0.01%

Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

Schedule "A" Plan $1,615,147 $1,242,068 $1,695,905 36.54%

Bond / Loan Interest $1,705 $1,454 $975 -32.95%

Capital Outlay $86,393 $82,796 $375 -99.55%

Expenses $323,404 $261,859 $209,784 -19.89%

Leases $304 $271 $288 6.27%

OPEB / Pension $121,190 $117,505 $129,513 10.22%

Utilities $30,188 $22,517 $30,000 33.23%

PR Wages $112,493 $67,870 $104,478 53.94%

PR Benefits $52,315 $40,028 $50,773 26.84%

Debt Service Payments $3,186 $2,599 $3,319 27.69%

Total Expenditures $2,346,324 $1,838,968 $2,225,410 21.01%

2.23M

Expenditures by Expense Type

Fire Fund
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Expenditures by Department Group

Historical Expenditures by Department Group

Expense Board of Directors Leases / Debt Service Expense

Administration Capital Operations

FY27 Expenditures by Department Group

Operations $2,032,983 91.35%

Administration $186,588 8.38%

Expense $3,319 0.15%

Leases / Debt Service Expense $1,263 0.06%

Board of Directors $883 0.04%

Capital $375 0.02%

Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

Expense $3,186 $2,599 $3,319 27.69%

Administration $290,835 $248,545 $186,588 -24.93%

Board of Directors $796 $641 $883 37.67%

Operations $1,963,105 $1,502,661 $2,032,983 35.29%

Leases / Debt Service

Expense
$2,009 $1,725 $1,263 -26.79%

Capital $86,393 $82,796 $375 -99.55%

Total Expenditures $2,346,324 $1,838,968 $2,225,410 21.01%

$2M$2M$2M
$2M$2M$2M

$1M$1M$1M

$2M$2M$2M
$2M$2M$2M

FY2023 FY2024 FY2025 FY2026 FY2027

0

$1M

$2M

$3M

2.23M

Expenditures by Department Group

Fire Fund
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Expenditures by Account Type

Historical Expenditures by Account Type

Loan Principal Liability Utilities

Wages Permit / License Expense Benefits

Assets Consulting and Studies

FY27 Expenditures by Account Type

Consulting and Studies $1,731,462 77.80%

Benefits $181,091 8.14%

Permit / License Expense $141,376 6.35%

Wages $103,673 4.66%

Utilities $41,554 1.87%

Liability $22,043 0.99%

Loan Principal $3,319 0.15%

Assets $892 0.04%

Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

Loan Principal $3,186 $2,599 $3,319 27.69%

Wages $111,764 $67,306 $103,673 54.03%

Benefits $174,234 $158,097 $181,091 14.54%

Utilities $45,577 $33,904 $41,554 22.56%

$2M$2M$2M
$2M$2M$2M

$1M$1M$1M

$2M$2M$2M
$2M$2M$2M

FY2023 FY2024 FY2025 FY2026 FY2027

0

$1M

$2M

$3M

2.23M

Expenditures by Account Type

Fire Fund
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Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

Permit / License

Expense
$139,628 $114,313 $141,376 23.67%

Liability $17,663 $16,624 $22,043 32.60%

Consulting and Studies $1,767,480 $1,362,928 $1,731,462 27.04%

Assets $86,793 $83,196 $892 -98.93%

Total Expenditures $2,346,324 $1,838,968 $2,225,410 21.01%

Fire Fund
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SECTION GUIDE

Fire Fund Administration
This section isolates the Fire Fund's share of administrative costs so readers can see support
costs separately from direct fire operations.

HOW TO USE THIS SECTION

What is included

Administrative staffing and benefits, liability, legal and audit costs, technology, communications, office
support, and other administrative expenses allocated to Fire.

How to read it

The first chart shows FY2026/27 administrative spending by account. The following table compares the
prior adopted budget, current projection, and FY2026/27 budget.

Why it is separate

GCSD provides multiple services under one organization. Administrative resources support those services
collectively, and a portion is allocated to the Fire Fund rather than maintaining a separate administrative
organization for Fire.

Do not confuse Fire Administration with total Fire Fund spending; it is one component of the
overall Fire budget.



Fire Fund Administration

Expenditures by Account

FY27 Expenditures by Account

Regular Time $51,111 27.39%

General Liability $22,043 11.81%

Fire Tax Measure Election Cost $20,000 10.72%

Pension Unfunded Liability $17,082 9.16%

Legal Services $14,122 7.57%

Telephone $10,868 5.82%

Health/Vision/Dental Ins. $9,978 5.35%

Subscriptions/Memberships/Inte $8,990 4.82%

CalPERS Retirement $4,841 2.59%

Holiday Pay $3,537 1.90%

FICA $3,001 1.61%

Computer Hardware/Equip $2,380 1.28%

Janitorial Service/Supplies $2,369 1.27%

Office Expense $2,147 1.15%

Vacation Leave $1,686 0.90%

Training, Conferences, Travel $1,668 0.89%

Administrative Leave $1,565 0.84%

Temporary Pay $1,242 0.67%

Sick Leave $926 0.50%

Medicare $758 0.41%

CPA Services/Annual Audit $750 0.40%

Office Supplies $725 0.39%

Miscellaneous Pay $725 0.39%

Public Relations/Communication $685 0.37%

Misc. Expense $550 0.29%

Employee Housing Expense $517 0.28%

LAFCO Fees $476 0.26%

Personal Holiday $368 0.20%

SUI $325 0.17%

Lump Sum Vacation Pay $315 0.17%

Flex Time $309 0.17%

Workers Compensation $176 0.09%

Overtime $142 0.08%

Bank Fees $118 0.06%

187K

Fire Fund Administration
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Comp Time $58 0.03%

Bereavement Pay $18 0.01%

Jury Duty $16 0.01%

Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

Regular Time $45,172 $39,961 $51,111 27.90%

Miscellaneous Pay $117 $199 $725 264.14%

Jury Duty $15 - $16 -

Comp Time $250 $55 $58 5.45%

Bereavement Pay - $16 $18 12.50%

Administrative Leave $1,171 $1,509 $1,565 3.74%

Flex Time $300 $300 $309 3.00%

Overtime $289 $290 $142 -50.97%

Vacation Leave $1,032 $1,600 $1,686 5.35%

Lump Sum Vacation

Pay
- $300 $315 5.00%

Sick Leave $2,936 $882 $926 4.99%

Holiday Pay $2,423 $3,369 $3,537 4.99%

Personal Holiday $350 $350 $368 5.14%

CalPERS Retirement $4,754 $4,306 $4,841 12.43%

FICA $2,771 $2,942 $3,001 2.02%

Medicare $696 $697 $758 8.75%

SUI $145 $307 $325 5.86%

Workers Compensation $214 $199 $176 -11.56%

Health/Vision/Dental

Ins.
$10,847 $8,977 $9,978 11.15%

Pension Unfunded

Liability
$15,564 $15,564 $17,082 9.76%

Bank Fees $114 $114 $118 3.51%

Office Supplies $542 $700 $725 3.57%

LAFCO Fees $476 $475 $476 0.19%

Computer

Hardware/Equip
$2,100 $2,300 $2,380 3.48%

Subscriptions/Members

hips/Inte
$14,819 $8,381 $8,990 7.27%

Office Expense $1,785 $1,785 $2,147 20.28%

Janitorial

Service/Supplies
$2,290 $2,290 $2,369 3.45%

Telephone $6,950 $10,500 $10,868 3.50%

General Liability $17,663 $16,624 $22,043 32.60%

Actuarial Review

(GASB-OPEB)
$154 - - -

Impact Mitigation Fee

Study
$150 $150 - -100.00%

Employee Housing

Expense
$400 $400 $517 29.25%

Public

Relations/Communicati

$2,107 $2,107 $685 -67.49%

Expenditures by Account

Fire Fund Administration
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Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

on

Training, Conferences,

Travel
$1,168 $1,168 $1,668 42.81%

Misc. Expense $324 $300 $550 83.33%

Legal Services $13,650 $2,500 $14,122 464.88%

CPA Services/Annual

Audit
$2,440 $2,440 $750 -69.26%

Fire Tax Measure

Election Cost
$133,500 $113,500 $20,000 -82.38%

Temporary Pay $825 $825 $1,242 50.59%

Document Scanning $332 $163 - -100.00%

Total Expenditures $290,835 $248,545 $186,588 -24.93%

Expenditures by Expense Type
FY27 Expenditures by Expense Type

Expenses $88,408 47.38%

PR Wages $62,018 33.24%

PR Benefits $19,079 10.23%

OPEB / Pension $17,082 9.16%

Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

Expenses $200,964 $165,897 $88,408 -46.71%

OPEB / Pension $15,564 $15,564 $17,082 9.76%

PR Wages $54,881 $49,656 $62,018 24.90%

PR Benefits $19,427 $17,427 $19,079 9.48%

Total Expenditures $290,835 $248,545 $186,588 -24.93%

187K

Expenditures by Expense Type

Fire Fund Administration
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SECTION GUIDE

Fire Fund Maintenance & Operations
This section captures the direct operating costs associated with maintaining fire service,
equipment, facilities, and the Schedule A staffing model.

HOW TO USE THIS SECTION

What dominates this section

The CAL FIRE Schedule A Plan is the largest operating cost. Other items include station and apparatus
maintenance, fuel, utilities, safety equipment, EMS supplies, communications, and related personnel costs.

How to read it

Use the chart for the relative size of each cost, then use the detailed comparison table to see how
FY2026/27 differs from the FY2026 projection.

Watch percentage changes carefully

A high percentage increase does not always mean a large dollar increase. Review both the percentage and
the actual dollar change, especially for smaller line items.

This is the best section for understanding the day-to-day cost of keeping fire service
operational.



Fire Fund Maintenance

Expenditures by Account

FY27 Expenditures by Account

Schedule "A" Plan $1,695,905 83.42%

Unfunded Pension Liability $112,431 5.53%

Regular Time $35,244 1.73%

Utilities $30,000 1.48%

Fuel $25,411 1.25%

Repair/Maint-Station General $22,000 1.08%

Repair/Maint. - Apparatus $20,000 0.98%

Health/Vision/Dental Ins. $19,082 0.94%

Protective Clothing/Wildland $10,500 0.52%

CERT Expense $10,000 0.49%

SCBA Equipment $8,000 0.39%

CalPERS Retirement $7,154 0.35%

Medical Supplies/EMS Equip. $5,900 0.29%

Small Tools/Safety Equipment $5,000 0.25%

Radio Communications $5,000 0.25%

Office/Cleaning Supplies $5,000 0.25%

Workers Compensation $3,500 0.17%

Repair/Maint.-Equipment $3,000 0.15%

Holiday $1,476 0.07%

Vacation Leave $1,470 0.07%

Sick Leave $1,229 0.06%

FICA $1,164 0.06%

Miscellaneous Pay $914 0.04%

CERT Supplies & Incidentals $800 0.04%

Overtime $739 0.04%

Fire Prevention Supplies/Event $710 0.03%

Medicare $566 0.03%

Admin Leave $316 0.02%

SUI $150 0.01%

Personal Holiday $120 0.01%

Comp Time $105 0.01%

Permits/Licenses $55 0.00%

Flex Time $42 0.00%

2.03M

Fire Fund Maintenance
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Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

Regular Time $49,348 $14,300 $35,244 146.47%

Miscellaneous Pay $288 $288 $914 217.36%

Comp Time $300 $100 $105 5.00%

Flex Time - $40 $42 5.00%

Overtime $2,191 $359 $739 105.90%

Vacation Leave $699 $689 $1,470 113.46%

Sick Leave $2,287 $599 $1,229 105.27%

Personal Holiday $115 $75 $120 60.00%

CalPERS Retirement $6,534 $2,255 $7,154 217.25%

FICA $2,990 $1,062 $1,164 9.60%

Medicare $698 $275 $566 105.66%

SUI $67 $47 $150 218.65%

Workers Compensation $4,051 $3,750 $3,500 -6.67%

Health/Vision/Dental

Ins.
$18,480 $15,134 $19,082 26.09%

Fuel $20,100 $23,100 $25,411 10.00%

Utilities $30,188 $22,517 $30,000 33.23%

Admin Leave $227 $300 $316 5.24%

Holiday $1,427 $901 $1,476 63.90%

Unfunded Pension

Liability
$105,626 $101,941 $112,431 10.29%

Office/Cleaning

Supplies
$8,000 $1,391 $5,000 259.45%

Radio Communications $5,000 $2,774 $5,000 80.23%

Permits/Licenses $25 $25 $55 120.00%

Protective

Clothing/Wildland
$10,000 $10,000 $10,500 5.00%

Medical Supplies/EMS

Equip.
$7,670 $3,405 $5,900 73.27%

Fire Prevention

Supplies/Event
$675 $675 $710 5.19%

Small Tools/Safety

Equipment
$5,000 $3,757 $5,000 33.09%

Repair/Maint-Station

General
$22,000 $19,828 $22,000 10.95%

Repair/Maint. -

Apparatus
$20,000 $10,661 $20,000 87.60%

Repair/Maint.-

Equipment
$3,000 $1,217 $3,000 146.61%

SCBA Equipment $8,250 $5,008 $8,000 59.75%

CERT Expense $10,000 $14,000 $10,000 -28.57%

SRMC Grant Expense $1,920 - - -

CERT Supplies &

Incidentals
$800 $122 $800 555.74%

Schedule "A" Plan $1,615,147 $1,242,068 $1,695,905 36.54%

Total Expenditures $1,963,105 $1,502,661 $2,032,983 35.29%

Expenditures by Account

Fire Fund Maintenance
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SECTION GUIDE

Fire Fund Board of Directors
This final section identifies the Fire Fund's allocated share of Board-related costs.

HOW TO USE THIS SECTION

What this section shows

Board compensation and related payroll costs allocated to the Fire Fund.

How to read it

The chart shows the FY2026/27 composition of Board costs. The table compares the prior adopted
amount, projected amount, and FY2026/27 budget.

Scale matters

Board costs are a very small portion of total Fire Fund expenditures. Review the dollar amounts as well as
percentage changes to keep the figures in context.

This section completes the departmental breakdown of Fire Fund expenditures.



Fire Fund Board of Directors

Expenditures by Account

FY27 Expenditures by Account

Board of Director Compensation $805 91.17%

Board FICA $50 5.66%

Board Workers Comp $18 2.04%

Board Medicare $10 1.13%

Category FY 2026 Adopted FY 2026 Projected FY 2027 Budgeted

FY 2026 Projected vs.

FY 2027 Budgeted (%

Change)

Board of Director

Compensation
$729 $564 $805 42.79%

Board FICA $45 $45 $50 11.55%

Board Medicare $11 $13 $10 -21.95%

Board Workers Comp $11 $20 $18 -10.00%

Total Expenditures $796 $641 $883 37.67%

883

Expenditures by Account

Fire Fund Board of Directors
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ANTICIPATED PROPERTY TAX & FUND BALANCE versus CAL FIRE CONTRACT 



SCO ID: 3540-4CA07281 

AUG 19 2025
BHK:skb



Docusign Envelope ID: B 1196C98-122A-409B-91 EA-96028ADBC5D2 

ContractorNrune: Groveland Community Services District 
Contract No.: 4CA07281 

Page No.: 2 

EXHIBIT A 

COOPERATIVE FIRE PROGRAMS 

FIRE PROTECTION REIMBURSEMENT AGREEMENT 

The project representatives during the term of this agreement will be: 

CAL FIRE Unit Chief: Tuolumne Calaveras Local Agency: Groveland Community 
Services District 

Name: NickCasci Name: Peter Kampa 

Phone: 209-754-3831 Phone: 209-962-7161

Fax: 209-754-1959 Fax: 209-962-4943

All required correspondence shall be sent through U.S. Postal Service by certified mail and directed to: 

CAL FIRE Unit Chief: Nick Casci 

Section/Unit: Tuolumne Calaveras 

Attention: Nick Casci 

Address: 785 Mountain Ranch 
Rd. San Andreas, CA 
95249 

Phone: 209-754-3831

Fax: 209-754-1959

Send an additional copy of all correspondence to: 

CAL FIRE 
Cooperative Fire Services 
P.O. Box 944246 
Sacramento, CA 94244-2460 

AUTHORIZATION 

Local Agency: 

Section/Unit: 

Attention: 

Address: 

Phone: 

Fax: 

Groveland Community 
Services District 
General Manager 

Peter Kampa 

Post Office Box 350 
Groveland, CA 95321 

209-962-7161

209-962-4943

As used herein, Director shall mean Director of CAL FIRE. This agreement, its terms and conditions 
are authorized under the Public Resources Code Sections 4141, 4142, 4143 and 4144, as applicable. 

SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



SCO ID: 3540-4CA07281 



GCSD Fire Department Capital Outlay Plan

25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33 33/34 34/35 35/36 36/37 AVERAGES
New Equipment, tools and/or Technology Annual $100,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000

Workstation Computers (2023) 4 $6,000 $1,500 $1,552 $1,606 $1,661 $1,719 $1,778 $1,840 $1,903 $1,969 $2,037 $2,108 $2,181

Server Computer (2023) 4 $3,000 $750 $776 $803 $831 $859 $889 $920 $952 $985 $1,019 $1,054 $1,090

Physical Fitness Equipment (2018) 5 $4,000 $800 $828 $856 $886 $917 $948 $981 $1,015 $1,050 $1,087 $1,124 $1,163

Structural Firefighting Turnouts 5 $26,000 $5,200 $5,380 $5,566 $5,759 $5,958 $6,164 $6,377 $6,598 $6,826 $7,062 $7,307 $7,560

Wildland Firefighting Nomex 5 $7,000 $1,400 $1,448 $1,499 $1,550 $1,604 $1,660 $1,717 $1,776 $1,838 $1,901 $1,967 $2,035

Mobile Data Computers (3) 5 $8,000 $1,600 $1,655 $1,713 $1,772 $1,833 $1,897 $1,962 $2,030 $2,100 $2,173 $2,248 $2,326

Hose Coupling Machine (2008) 5 $4,000 $800 $828 $856 $886 $917 $948 $981 $1,015 $1,050 $1,087 $1,124 $1,163

Hose Tester (2006) 5 $4,000 $800 $828 $856 $886 $917 $948 $981 $1,015 $1,050 $1,087 $1,124 $1,163

Life Pak 1000 AED (2010) 5 $12,000 $2,400 $2,483 $2,569 $2,658 $2,750 $2,845 $2,943 $3,045 $3,151 $3,260 $3,372 $3,489

Kenwood Base Radio (2008) 5 $5,000 $1,000 $1,035 $1,070 $1,107 $1,146 $1,185 $1,226 $1,269 $1,313 $1,358 $1,405 $1,454

Mobile and Base Radios (2022) 5 $30,000 $6,000 $6,208 $6,422 $6,645 $6,875 $7,112 $7,358 $7,613 $7,876 $8,149 $8,431 $8,723

Kitchen & Living Room Furniture (2022) 5 $3,000 $600 $621 $642 $664 $687 $711 $736 $761 $788 $815 $843 $872

MSA Altair Air Monitor (2014) 6 $2,000 $333 $345 $357 $369 $382 $395 $409 $423 $438 $453 $468 $485

Training Center and Electronic Components 7 $6,000 $857 $887 $917 $949 $982 $1,016 $1,051 $1,088 $1,125 $1,164 $1,204 $1,246

Dormitory Furniture (2018) 7 $7,000 $1,000 $1,035 $1,070 $1,107 $1,146 $1,185 $1,226 $1,269 $1,313 $1,358 $1,405 $1,454

Thermal Imaging Camera (2022) 8 $13,000 $1,625 $1,681 $1,739 $1,800 $1,862 $1,926 $1,993 $2,062 $2,133 $2,207 $2,283 $2,362

High-Pressure Rescue Airbag Kit (2022) 10 $9,000 $900 $931 $963 $997 $1,031 $1,067 $1,104 $1,142 $1,181 $1,222 $1,265 $1,308

Rope Rescue Gear & Ropes (2016) 10 $5,000 $500 $517 $535 $554 $573 $593 $613 $634 $656 $679 $703 $727

Ergonomic Office Furniture (2022) 10 $3,000 $300 $310 $321 $332 $344 $356 $368 $381 $394 $407 $422 $436

Stabilizing Struts (2021) 10 $10,000 $1,000 $1,035 $1,070 $1,107 $1,146 $1,185 $1,226 $1,269 $1,313 $1,358 $1,405 $1,454

Ice-O-Matic Ice Maker (2013) 10 $4,000 $400 $414 $428 $443 $458 $474 $491 $508 $525 $543 $562 $582

Station #1 Heaters (1994) 10 $3,000 $300 $310 $321 $332 $344 $356 $368 $381 $394 $407 $422 $436

Station #1 HVAC (2025) 10 $11,000 $1,100 $1,138 $1,177 $1,218 $1,260 $1,304 $1,349 $1,396 $1,444 $1,494 $1,546 $1,599

Station #1 Flooring (2025) 10 $20,000 $2,000 $2,069 $2,141 $2,215 $2,292 $2,371 $2,453 $2,538 $2,625 $2,716 $2,810 $2,908

Hydraulic Rescue Tools (2021) 10 $57,000 $5,700 $5,897 $6,101 $6,312 $6,531 $6,757 $6,991 $7,232 $7,483 $7,742 $8,009 $8,287

Supply Hose (3/4-inch through 3-inch) 10 $97,000 $9,700 $10,036 $10,383 $10,742 $11,114 $11,498 $11,896 $12,308 $12,734 $13,174 $13,630 $14,102

Ladders for Fire Engine (2007) 10 $4,000 $400 $414 $428 $443 $458 $474 $491 $508 $525 $543 $562 $582

Turnout Extractor Washer (2011) 15 $15,000 $1,000 $1,035 $1,070 $1,107 $1,146 $1,185 $1,226 $1,269 $1,313 $1,358 $1,405 $1,454

Storage Container (2007) 15 $3,000 $200 $207 $214 $221 $229 $237 $245 $254 $263 $272 $281 $291

Station #1 Exterior Paint (2018) 15 $12,000 $800 $828 $856 $886 $917 $948 $981 $1,015 $1,050 $1,087 $1,124 $1,163

Rapid Intervention Crew (RIC) Pack (1) 15 $3,000 $200 $207 $214 $221 $229 $237 $245 $254 $263 $272 $281 $291

Air Compressor, Rack, and Fill Station (2004) 15 $20,000 $1,333 $1,379 $1,427 $1,477 $1,528 $1,581 $1,635 $1,692 $1,750 $1,811 $1,874 $1,938

(12) SCBA Units (2020) 15 $70,000 $4,667 $4,828 $4,995 $5,168 $5,347 $5,532 $5,723 $5,921 $6,126 $6,338 $6,557 $6,784

Gym Athletic Rubber Flooring (2016) 20 $2,000 $100 $103 $107 $111 $115 $119 $123 $127 $131 $136 $141 $145

Kitchen Remodel (2025) 20 $70,000 $3,500 $3,621 $3,746 $3,876 $4,010 $4,149 $4,292 $4,441 $4,595 $4,754 $4,918 $5,088

Breathing Air Compressor (2019) 10 $40,000 $4,000 $4,138 $4,282 $4,430 $4,583 $4,742 $4,906 $5,075 $5,251 $5,433 $5,621 $5,815

Building Backup Power Generator (2006) 20 $75,000 $3,750 $3,880 $4,014 $4,153 $4,297 $4,445 $4,599 $4,758 $4,923 $5,093 $5,269 $5,452

Roof Replacement (2010) 30 $40,000 $1,333 $1,379 $1,427 $1,477 $1,528 $1,581 $1,635 $1,692 $1,750 $1,811 $1,874 $1,938

Firehouse Annual Renovations/Reserves 50 $1,000,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Access Driveway 50 $30,000 $600 $621 $642 $664 $687 $711 $736 $761 $788 $815 $843 $872

U-786 Chevy Silverado 2500 (2009) 10 $80,000 $8,000 $8,277 $8,563 $8,859 $9,166 $9,483 $9,811 $10,151 $10,502 $10,865 $11,241 $11,630

Pierce Contender Fire Engine (2009) Type I 20 $1,604,000 $0 $199,483 $199,483 $199,483 $199,483 $199,483 $199,483 $199,483 $199,483 $199,483 $199,483 $199,483

Freightliner Fire Engine (2000) Type II 30 $1,336,000 $0 $44,533 $44,533 $44,533 $44,533 $44,533 $44,533 $44,533 $44,533 $44,533 $44,533 $44,533

Truck 783 International (1997) Type III 30 $771,000 $0 $25,700 $25,700 $25,700 $25,700 $25,700 $25,700 $25,700 $25,700 $25,700 $25,700 $25,700

TOTAL FISCAL YEAR COST  (1,000) $5,634,000 $108,449 $380,880 $383,688 $386,593 $389,599 $392,709 $395,927 $399,256 $402,700 $406,263 $409,949 $413,763 $372,481

SUMMARY

Subtotal Annual Apparatus Costs $0 $269,717 $269,717 $269,717 $269,717 $269,717 $269,717 $269,717 $269,717 $269,717 $269,717 $269,717 $247,240

Firehouse Annual Building Renovations/Reserves $21,333 $21,379 $21,427 $21,477 $21,528 $21,581 $21,635 $21,692 $21,750 $21,811 $21,874 $21,938 $21,619

Annual Tools and Equipment Replacement $87,115 $89,784 $92,544 $95,400 $98,355 $101,412 $104,575 $107,847 $111,233 $114,735 $118,359 $122,109 $103,622

$372,481

CAPITAL ITEM

USEFUL 
LIFE, 

YEARS
FISCAL YEAR AMORTIZED COST

CURRENT 
REPLACEMENT 

COST (2026)

Annual CIP Total
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