
 

BOARD MEETING AGENDA SUBMITTAL 
 
TO:  GCSD Board of Directors 
 
FROM: Jennifer Donabedian, Administrative Services Manager 
 
DATE: January 14, 2026 
 
SUBJECT: Agenda Item 6D: Authorization to Submit Letter of Intent in 

Support of Tuolumne County Grant Application for the Multi-
Jurisdictional Hazard Mitigation Plan Update 

 
RECOMMENDED ACTION: 
Staff recommends the following action: 
 
I move to authorize the General Manager to execute and submit a Letter of Intent (LOI) on behalf 
of the Groveland Community Services District (GCSD) confirming the District’s intent to 
participate in the Tuolumne County Multi-Jurisdictional Hazard Mitigation Plan (MJHMP) 
Update, for inclusion in Tuolumne County’s grant application to fund the plan update process. 

DISCUSSION: 

Tuolumne County is applying for grant funding to support the update of its Multi-Jurisdictional 
Hazard Mitigation Plan (MJHMP) for the next required five-year planning cycle, due in 2029. The 
MJHMP update process is time-intensive and costly, requiring hazard and vulnerability 
assessments, risk and mitigation analyses, which takes significant time and expense when done 
properly.  

If awarded, the grant funding would support the technical studies, reviews, and plan updates 
necessary to ensure participating jurisdictions are included in the next FEMA-compliant hazard 
mitigation plan. Inclusion in an adopted and FEMA-approved hazard mitigation plan is required 
for jurisdictions to remain eligible for certain federal and state disaster mitigation and resilience 
funding programs. 

As part of the County’s grant application requirements, each participating jurisdiction must submit 
a signed Letter of Intent confirming its intent to participate in the MJHMP update. The Letter of 
Intent must be signed by the jurisdiction’s authorized representative but does not require adoption 
of a resolution. 

The Letter of Intent: 

• Confirms GCSD’s intent to participate in the MJHMP update if grant funding is awarded; 



 

• Allows Tuolumne County to include GCSD as a participating jurisdiction in the grant 
application; 

• Designates the General Manager as the District’s authorized representative and point of 
contact for coordination purposes; and 

• Enables GCSD’s facilities, infrastructure, and service areas to be considered in the hazard 
mitigation planning process. 

FISCAL IMPACT  

None. 

ATTACHMENT: 

1. Email from Dore Bietz, Tuolumne County OES 
2. Draft Letter of Intent 



From: OES
To: OES
Cc: Dore Bietz
Subject: Tuolumne County Multi-Jurisdictional Hazard Mitigation Plan Update, Notice of Intent
Date: Thursday, December 18, 2025 2:24:12 PM
Attachments: Outlook-pe0jtzok.png

LOI Sample - Hazard Mitigation Plan Grant (Jurisdiction).docx

Dear Tuolumne County Hazard Mitigation Partners,
 
Tuolumne County is applying for grant funding to support the process of updating our overall
Tuolumne County Multi-Jurisdictional Hazard Mitigation Plan (MJHMP) for the next required 5yr
iteration (Due in 2029). The work required to review hazards and vulnerabilities, assess risk and
mitigations takes significant time and expense to complete properly, and includes the
development/update of Local Hazard Mitigation Plans (LHMPs) for each participating
jurisdiction such as yours. If approved, the funding provided supports studies, reviews, and the
proposals to make adjustments and additions to the plans in place as well as to create new
LHMPs. The benefits stemming from the investment of time and effort are substantial and lead
to meaningful improvement in whole community resilience, and in particular the ability to
handle the disaster risks facing all of Tuolumne County. This grant will help us ensure your
jurisdiction is included in the next plan update.
 
To support the grant application, a Letter of Intent (LOI) for each participating jurisdiction is
required to be included in the County grant application. Please see example attached. This
step can sometimes take jurisdictions a bit of time to turn around, so an early start is
recommended, particularly with the upcoming holidays. The application deadline is finalizing,
however LOIs should be completed by the end of January 2026.

While the LOI does not require a resolution by the jurisdictions governing board or council for
example, the letter is official and must be signed by the jurisdiction’s “responsible
representative” which is typically someone in the authoritative role to accept and direct funds
on behalf of the specific jurisdiction. 

When completed, please forward your LOI to this office for inclusion in the Tuolumne County
grant application.

Please address any questions you may have on this opportunity or process to the Tuolumne
County Office of Emergency Services at:
oes@co.tuolumne.ca.us or call us at (209) 533-6395.
 
Tuolumne County Office of Emergency Services
Postal: 2 South Green Street Sonora, CA 95370
Physical: 18440 Striker Court, Sonora, CA
Office: (209) 533-6395       Fax: (209) 533-5510
Department inbox:  oes@co.tuolumne.ca.us
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Letter of Intent

[INSERT DATE]
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[INSERT DATE]





[INSERT LEAD JURISDICTION]

[INSERT LEAD JURISDICTION ADDRESS]

[INSERT LEAD JURISDICTION CITY, STATE ZIP]



SUBJECT:	LETTER OF INTENT TO PARTICIPATE IN THE [INSERT PLANNING PROJECT TITLE]



DEAR [INSERT NAME FOR LEAD JURISDICTION CONTACT]:



Federal Emergency Management Agency’s (FEMA) Local Mitigation Plan requirements under 44 CFR Part 201.6 specifically identify criteria that allow for multi-jurisdictional hazard mitigation plans, as many issues are better resolved by evaluating hazards more comprehensively through coordination at a county, regional, or watershed level.  The [INSERT PARTICIPATING JURISDICTION] is submitting this Letter of Intent to confirm that it has agreed to participate in the [INSERT PLANNING PROJECT TITLE] and provide such cooperation as is necessary and in a timely manner to the [INSERT LEAD JURISDICTION] to complete the plan in conformance with FEMA requirements.



[INSERT PARTICIPATING JURISDICTION] understands that it must actively engage in the planning process, including but not limited to:



· Identification of hazards unique to the jurisdiction and not addressed in the master planning document;

· The conduct of a vulnerability analysis and an identification of risks, where they differ from the general planning area;

· The formulation of mitigation goals responsive to public input and development of mitigation actions complementary to those goals. A range of actions must be identified specific for each jurisdiction;

· Demonstration that there has been proactively offered an opportunity for participation itn he planning process by all community stakeholders (examples of participation include relevant involvement in any planning process, attending meetings, contributing research, data, or other information, commenting on drafts of the plan, etc.);

· Documentation of an effective process to maintain and implement the plan; and

[INSERT LOCAL JURISDICTION LETTERHEAD]

· Formal adoption of the Multi-Jurisdictional Hazard Mitigation Plan by the jurisdictions’ governing body (each jurisdiction must officially adopt the plan).





Therefore, with a full understanding of the obligations incurred by participating in the FEMA hazard mitigation planning process as a participant in a multi-jurisdictional [INSERT PLAN OR PLAN UPDATE]; I, [INSERT NAME OF RESPONSIBLE REPRESENTATIVE], commit [INSERT PARTICIPATING JURISDICTION] to the [INSERT PLANNING PROJECT TITLE].



This document is executed this [INSERT DATE] day of [INSERT MONTH] [INSERT YEAR].



Please contact [INSERT NAME] at [INSERT PHONE] or via e-mail at [INSERT EMAIL ADDRESS] with questions.



Sincerely,





[INSERT SIGNATURE]

[INSERT NAME OF RESPONSIBLE REPRESENTATIVE]

[INSERT TITLE OF RESPONSIBLE REPRESENTATIVE]

[INSERT RESPONSIBLE REPRESENTATIVE’S DEPARTMENT]

[INSERT RESPONSIBLE REPRESENTATIVE’S PHONE]

[INSERT RESPONSIBLE REPRESENTATIVE’S E-MAIL ADRESS]













This email has been scanned for spam & viruses. If you believe this email should have been
stopped by our filters, click here to report it.
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Office – 209.962.7161 
Fire Department – 209.962.7891 

www.gcsd.org 
Water ▪ Sewer ▪ Parks ▪ Fire Protection 

18966 Ferretti Road   P.O. Box 350   Groveland, CA 95321-0350 

 

January 14, 2026 

 
 
Tuolumne County Office of Emergency Services 
18440 Striker Court 
Sonora, CA 95370 

 

SUBJECT: LETTER OF INTENT TO PARTICIPATE IN THE TUOLUMNE COUNTY MULTI-JURISDICTIONAL HAZARD 
MITIGATION PLAN UPDATE 

Dear Ms. Bietz, 

Federal Emergency Management Agency’s (FEMA) Local Mitigation Plan requirements under 44 CFR Part 201.6 
specifically identify criteria that allow for multi-jurisdictional hazard mitigation plans, as many issues are better resolved 
by evaluating hazards more comprehensively through coordination at a county, regional, or watershed level.  The 
Groveland Community Services District is submitting this Letter of Intent to confirm that it has agreed to participate in 
the Tuolumne County Multi-Jurisdictional Hazard Mitigation Plan Update and provide such cooperation as is necessary 
and in a timely manner to the Tuolumne County Office of Emergency Services to complete the plan in conformance with 
FEMA requirements. 

Groveland Community Services District understands that it must actively engage in the planning process, including but 
not limited to: 

• Identification of hazards unique to the jurisdiction and not addressed in the master planning document; 
• The conduct of a vulnerability analysis and an identification of risks, where they differ from the general planning 

area; 
• The formulation of mitigation goals responsive to public input and development of mitigation actions 

complementary to those goals. A range of actions must be identified specific for each jurisdiction; 
• Demonstration that there has been proactively offered an opportunity for participation in the planning process 

by all community stakeholders (examples of participation include relevant involvement in any planning process, 
attending meetings, contributing research, data, or other information, commenting on drafts of the plan, etc.); 

• Documentation of an effective process to maintain and implement the plan; and 

http://www.gcsd.org/
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• Formal adoption of the Multi-Jurisdictional Hazard Mitigation Plan by the jurisdictions’ governing body (each 
jurisdiction must officially adopt the plan).  

Therefore, with a full understanding of the obligations incurred by participating in the FEMA hazard mitigation planning 
process as a participant in the Tuolumne County Multi-Jurisdictional Hazard Mitigation Plan, I, Pete Kampa, commit 
Groveland Community Services District to the Tuolumne County Multi-Jurisdictional Hazard Mitigation Plan Update. 

This document is executed this 14th day of January 2026. 

Sincerely, 

 
Pete Kampa 
General Manager 
Groveland Community Services District  
209-962-7161 
pkampa@gcsd.org 
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