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• Groveland CSD formed in 1953 to provide fire services
• Public agency with five person elected Board
• General Manager responsible for all services
• Fire Chief responsible for fire department management

• Nick Casci – Fire Chief
• Andy Murphy – Assistant Fire Chief

GROVELAND FIRE DEPARTMENT
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IMPORTANCE OF MUTUAL AID



• Station 78 Building + two 
remote storage buildings

• Four Fire Engines 
• Utility Truck
• Breathing Air Compressor 

System
• Jaws of Life 
• Turnouts and safety gear
• Hoses, valves, controls, pumps, 

saws
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FACILITIES AND 
EQUIPMENT
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GROVELAND/CALFIRE RELATIONSHIP

2012

Groveland Fire 
Department staffed

with GCSD employees 
prior to 2012

June 2012

Property assessment 
(tax) sunset in 2012 (Loss 

of approximately 
$400,000 in revenue)

June 2012

GCSD Places Measure D 
on Ballot; measure fails

Dec. 2012

GCSD enters into 
Schedule A contract with 

CAL FIRE

July 2014

GCSD Enters into 
“Amador” for additional 

staffing



• Vegetation Fires
• Structure Fires
• Other Fires (vehicle, electrical, 

etc)
• Medical Aids
• Hazardous Situations
• Public Assist or Other
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EMERGENCY RESPONSE 
TYPES
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FIRE DEPARTMENT FUNDING
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EXPENSES EXCEEDING REVENUE
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FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Property Tax Revenue $1,086,768 $1,119,371 $1,152,952 $1,187,541 $1,223,167 $1,259,862
Schedule A Expense $1,077,718 $1,131,604 $1,188,184 $1,247,593 $1,309,973 $1,375,472

9,050 (12,233) (35,232) (60,052) (86,806) (115,610)

BOTTOM LINE
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• Evaluated Performance to NFPA Standards
• Identified strengths, weaknesses and opportunities for 

improvement
• Recommendations for the future to continue to meet response 

standards and improve solvency

FIRE MASTER PLAN UPDATE
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• Minimum daily staffing barely sufficient to safely perform 
critical tasks for even small emergencies

• Current best case staffing insufficient to safely confine evolving 
fires and emergencies

• Fire Fund projected to be exhausted in the next two fiscal 
years

KEY MASTER PLAN FINDINGS
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• Adopted Deployment Policies to keep response times to 
<14:00 minutes to 90% of calls

• Adopted a goal to increase personnel to staff two engines
• Adopted Equipment Replacement Program
• Secured agreement for Tuolumne County to cover the cost of 

the Groveland Amador station
• Seeking voter approval of a revenue measure to increase 

funding to sustain and improve services

POST MASTER PLAN STRATEGIC ACTIONS



17

• County Fire study in 2018 revealed most departments in 
financial trouble

• County considered reducing staffing with recent budget 
shortfalls

• Identified that equipment replacement was top priority for 
most departments

IDENTIFIED A COMMON ISSUE AMONG DEPARTMENTS
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• First time in history fire departments joined together due to 
common concerns, needs and issues

• Chose to join forces in a collaborative entity to share resources 
and support each other 

• Created mechanism to give the voters the opportunity to 
decide on a funding measure for local fire departments

• Separate, designated fund

JOINING FOR A COMMON CAUSE - TCFA
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• Special Tax requiring supermajority approval
• Levied on all properties located in the TCFA
• $150 per developed parcel, $75 per undeveloped parcel
• If approved, will be levied in 2021/22 tax year

TCFA SPECIAL TAX PROPOSAL – MEASURE “V”
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• Ballots Mailed

May 7-10, 
2021

• Voting Begins

May 10, 2021
• Ballot Postmark 

Deadline 
• Ballots Counted

June 8, 2021

• Final Day for 
Receipt and 
Counting of 
Ballots

June 11, 2021

MEASURE V TIMELINE
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MEASURE “V” DISTRIBUTION





23



QUESTIONS?
CONTACT:  

PETER KAMPA PKAMPA@GCSD.ORG

ANDY MURPHY ANDY.MURPHY@FIRE.CA.GOV

mailto:pkampa@gcsd.org
mailto:Andy.murphy@fire.ca.gov
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